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DATA

INTRODUCTION
To contribute to the improvement of Native
American college student retention rates, The
Native American Support Center (NASC) at
Northeastern State University (NSU) was
established. Retention efforts facilitated by staff are
both informal (programming and events) and formal
(the intervention model). NASC developed and
implemented the retention model focusing on the
35% Native American student population it serves
(American Indian Profile, 2019). The model is
actualized through three distinct program
operations: 1) Quarterly one-on-one face-to-face
academic coaching; 2) Peer-to-peer tutoring and
mentoring; 3) Consistent, considerate, and
culturally informed partnership with community
members both inside and outside of the institution.

FUTURE PLANS

Fall
Average
Credit
Hours

Student
Retention

Overall
GPA

Fall
Completion
Rate

Documented
Hours Spent
with Students

Year 2

74.2%

2.9

84.66%

9.82

810

Year 3

93.7%

3.1

89.9%

10.54

1,285

METHODOLOGY
Spokes – The spokes of a basket are considered the ribs
of the basket, and when intertwined with the runner
begin to take shape to form the basket. The spokes
represent our programs/services.

As a grant program our goal has been to pilot
intervention, academic, leadership, and cultural
programming to determine best practices for our
Native student population. Going into our final
year we are focused on strengthening the structure
of our current programs and student services while
building confidence within our students to carry on
and maintain our student led programming. In the
year ahead we are planning focus groups to gather
stories from students, faculty, staff, as well as
community members. In doing so we will be able
to tell the story of the grants successes as well as
indicate programmatic issues that need to be
addressed to move forward. These focus groups
will allow us to determine how our stakeholders
viewed their interaction and engagements with our
services, programs and staff. In the basket model
presented, we purposefully left spokes un-labeled.
These spokes on the basket starter represent
interventions which may be developed in the future.

CONCLUSIONS
From the data presented and based on the
interventions applied we have determined that
student participants find success when they: 1) have
access to staff members invested in their individual
and collective success; 2) are exposed to
educational, professional, and personal
opportunities for growth; 3) have access to
peer-to-peer services; and, 4) are immersed in tribal
and inter-tribal cultures, languages, and community
members. When these elements are interwoven
together through the implementation and delivery
of meaningful programming we find that the result
is well-rounded culturally-strong Native scholars.

Runner – In basket making the runner is intertwined
and woven between the spokes to form a solid
structure. The runner represents our students.
Water – The initial step to basket weaving is
immersing your reed in water to fully saturate them so
that they are pliable. Within our area our culture and
our communities represent the water.
Basket – The basket is a representation of how our
services and our students maintain growth and
persistence by supporting each other.
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