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Dear NSSR Participant,

Welcome to the 14th annual National Symposium on Student Retention! On behalf of the 
Consortium for Student Retention Data Exchange (CSRDE) at The University of Oklahoma, thank you
for joining us in Salt Lake City. The CSRDE organizes the Symposium, which is the highlight of our 
year. We love bringing together higher education colleagues who share research and strategies for student 
success. The work you do is critical to your institutions and the students you serve.

There will be many opportunities throughout the symposium to identify colleagues with common 
interests and develop professional contacts. Be sure to reach out to those around you throughout the day 
and take advantage of this time to get to know a diverse group of professionals. Continue your 
conversations in the evenings as you enjoy Salt Lake City.

All of the papers presented at the symposium have been through an extensive peer-review 
process. I believe the efforts and expertise of each of the authors, as well as feedback from the peer 
reviewers, lead to high quality presentations which have been a significant factor in the increased national 
recognition of this Symposium. Thank you to each of our presenters and reviewers for your contribution 
this year.

Each NSSR participant has access to the Proceedings of the 14th Annual National Symposium 
on Student Retention on our website. Login information is provided on the back of your name badge. 
This resource contains all of the peer-reviewed papers, as well as abstracts for posters, roundtables, 
workshops, and special presentations. We hope you will enjoy reading the papers and will find helpful 
information that can be taken back and shared on your campus.

The NSSR would not be possible without the hard work of the CSRDE staff and several other 
University of Oklahoma staff members. Please see the information in the front of the program to read 
more about our dedicated group and Board of Advisors. We’re here to make your Symposium experience 
the best ever, so be sure to introduce yourself and get to know us.

Finally, many thanks to our sponsors and exhibitors who help support the conference. Their 
participation is crucial to the success of NSSR. Please be sure to stop by their booths and see how they 
can help with your student success efforts. 

Enjoy your time in Salt Lake!

All the best,

Sandra Whalen
Director, CSRDE
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CSRDE Staff
The Consortium for Student Retention Data Exchange (CSRDE) at The University of Oklahoma hosts the National 
Symposium on Student Retention. Our staff is small but we all multi-task in order to provide top-notch service.

We look forward to meeting you and helping with any questions you might have during the Symposium. For assistance and 
information after the conference, please email us at csrde@ou.edu, call us at (405) 325-2158 or check out our website at 
csrde.ou.edu.

Brittnee Madden 
Office Manager &  
Conference Coordinator

Becca Castleberry
Data Manager

Sandra Whalen 
Director

Tim Bennett 
Media Specialist & 
Membership Coordinator

Other University of Oklahoma staff who assist with NSSR and whom you may see helping at the Symposium: Michelle 
Bassham, Registration Specialist; Richard Feinberg, Media Specialist; Laurie Smith, Conference Specialist; and Dee Anne 
Holcomb, CSRDE Assistant.

CSRDE Board of Advisors

Many thanks to our advisors, who offer support and guidance throughout the year. Please say “hi” when you see them at the 
Symposium.

Jane Zeff
Director of Institutional Research 
and Assessment, Retired
William Paterson University

Blake Cannon
Director of Institutional Research 
Phillips Community College of the 
University of Arkansas

Charles W. Donaldson
Vice Chancellor Emeritus of 
Educational and Student Services 
University of Arkansas at Little Rock

Richard Howard
Professor and Director of 
Institutional Research, Retired 
University of Minnesota

Josetta McLaughlin
Associate Professor Emerita of 
Management
Roosevelt University

Julie P. Noble
Research Consultant

DeLaine Priest
Associate Vice President
Student Development and 
Enrollment Services
University of Central Florida

Glenn James
Educational Research Faculty
Tennessee Technological University

ABOUT THE CONSORTIUM.. .

Gerry McLaughlin
Associate Vice President Emeritus 
for Enrollment Management and 
Marketing 
DePaul University 
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ABOUT THE CONSORTIUM.. .

CSRDE is a Data Sharing Consortium

The Consortium for Student Retention Data Exchange (CSRDE) provides actionable retention and graduation data to help 
two- and four-year institutions respond to internal and external requests for accountability measures. Our reports are made 
available exclusively to participating institutions together with access to online peer data. Members also receive access to our 
Knowledgebase and most of the benefits of membership extend to the entire institution.

In addition, all members receive discounts on our electronic publication, Building Bridges for Student Success: A Sourcebook for 
Colleges and Universities, on registration for the National Symposium on Student Retention and for webinars.

FIND OUT MORE ABOUT US by attending our presentation

 Wednesday, 11:15 am – 12:15 pm  Snowbasin

CSRDE: Data to Support Student Success

Sandra Whalen, University of Oklahoma Marcy Glassford, Utah Valley University 
Jane Zeff, William Paterson University

Abstract: The Consortium for Student Retention Data Exchange (CSRDE) hosts the annual National 
Symposium on Student Retention (NSSR). We began in 1994 as a collaboration among a small group of 
institutional researchers who were interested in benchmarking student retention and graduation. Since then we 
have grown to include about 400 two- and four-year institutions. We report on first-time, full-time baccalaureate 
degree-seeking students, community college transfers into four-year institutions, STEM majors, and community 
college students. We have gone beyond data sharing and now host the NSSR and our monthly webinar series, 
as well as continue to add new material to our electronic book, Building Bridges for Student Success: A Sourcebook 
for Colleges and Universities. Join us as we discuss the data-sharing consortium and demonstrate ways that your 
institution can use the CSRDE data to set benchmarks, inform decisions, and support student success.

R E AC H I N G  F O R  H I G H E R  L E V E L S  O F  S T U D E N T  S U C C E S S

The CSRDE knows you are always looking for ways to improve the success of your students and it 
is our mission to help you.  We are a diverse consortium of two-year and four-year institutions 
with a common goal: achieving the highest possible level of student success through sharing 
data, knowledge and innovation. 

For more information, find us on the web 

https://csrde.ou.edu/

Email 

csrde@ou.edu

Call 

405.325.2158

Join us- You’ll be informed and recharged!

THE CONSORTIUM FOR STUDENT RETENTION DATA EXCHANGE 
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JOIN US FOR WEBINAR WEDNESDAYS

CSRDE members and non-members are all invited to participate in this easy, cost effective way to stay current. All webinars take 
place on Wednesdays from 1:00 – 2:00 pm Central Time.  

Twelve presentations are selected from the top rated sessions at our National Symposium on Student Retention each year 
for live presentation. Each webinar registration includes 30 days of access to the recorded podcast.

WEBINAR SCHEDULE

Dec. 5, 2018 Leavers, Stayers and Contemplators: Understanding the Drivers of Success for Low-Income 
Students  
Sally J. McMillan & Serena Matsunaga of the University of Tennessee

Jan. 16, 2019  Retention is Up 10-Percentage Points: The Secrets to Success . . . Without Money 
Alan Bearman & Sean Bird of Washburn University, & Elaine Lewis of Virginia Tech

Feb. 6, 2019 Elicitation Model: Digging Into the Notion of Student Engagement  
Michael Morsches of Moraine Valley Community College & Grant J. Matthews of Lane Community College

Feb. 20, 2019  Transfer Preregistration: Building a Path for a Successful Transition  
Stacie Grisham, Elizabeth Johnson, & Yancy Freeman of the University of Tennessee at Chattanooga

March 6, 2019   A Mixed Methods Approach to Understanding the Five Dimensions of Personality and Academic 
Persistence  
Anique Falconer & Sue Adragna of Keiser University

April 3, 2019   The Affordability Task Force: Making Campus Change Happen Through Data and Advocacy 
Rory McElwee, Sean Hendricks, Penny McPherson-Myers, & Alison Novak of Rowan University

April 17, 2019 Shifting the Campus Culture: Moving from Transactional Academic Advising to Transformational 
Holistic Student Success Coaching  
Jared Tippets & Eric Kirby, Southern Utah University

May 8, 2019 Understanding Student Motivations to Inform Practice: Adopting a Multi-Methods Approach to 
Complex Questions  
Georgeanna Robinson, Kaitlin Wilcox, & Randall Stiles of Grinnell College

June 12, 2019  Serving the Underserved: The Impact of a Learning Community on Historically Underrepresented 
Populations in Higher Education  
Kate E. Meudt of Cardinal Stritch University

July 10, 2019 Academic Probation Support: Engaging Large Numbers Online  
Amanda Phillips & Dana Saunders of the University of North Carolina at Greensboro

Aug. 7, 2019 Retention and Recruitment: Using a Predictive Analytic Model to Build and Implement a Strategic 
Graduation and Retention Action Plan  
Sherry Cox, Jeremiah McKinley, & Glenn Hansen of the University of Oklahoma

Sept. 11, 2019 On-Time and Debt-Free: A Data-Driven Holistic Coaching Model for Low-Income Student Success 
at Purdue  
Michelle Ashcraft, Jessica Ramsey, Taylor Brodner, & Hao Zhu of Purdue University

ABSTRACTS for each presentation may be found 
on our website at csrde.ou.edu.

CSRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention

ABOUT THE CONSORTIUM.. .
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BUILDING BRIDGES FOR STUDENT SUCCESS: A Sourcebook for Colleges and Universities

The Sourcebook is an electronic book designed to provide higher education practitioners and researchers with resources 
for practices and factors which influence student success. 

The purpose of the book is to enhance the bridges institutions can build between activities, functions, and programs 
which optimize student success. The chapters cover a broad range of topics in academic and cocurricular learning while 
maintaining a core focus on academic and student affairs.

DYNAMIC CONTENT

The Sourcebook was created by the Consortium for Student Retention Data Exchange in 2013 as a dynamic document that 
will change over time. Our first addition to the original book highlights the role of faculty in engaging students in active 
learning. Other topics include building effective programs, unique groups and needs, and assessment tools and techniques, 
as well as several case studies.

The Sourcebook may be purchased in its entirety, in individual chapters or in parts, by visiting our webpage at 
csrde.ou.edu/sourcebook. CSRDE members receive a 25% discount on their purchase.

GET INVOLVED

We invite you to submit a manuscript as we expand the scope of the current contents. CSRDE accepts manuscripts 
throughout the year. Details are available at csrde.ou.edu/sourcebook.

CSRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention

ABOUT THE CONSORTIUM.. .
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REGISTRATION & EXHIBITOR HOURS

SESSION TRACK ICON KEY
As you read the schedule, you will notice that each session title will be followed by one or more symbols representing the tracks 
covered in that session. 

 Academic Advising

 Beyond the First Year Retention

 Data, Technology, & Methods

	Faculty Engagement

 First-Year Student Success

 Graduate Student Retention

 Online and Distance Students

 Programs & Initiatives

 Retention & Special Populations

 Theoretical Models of  Student Retention &
Success

 Transfers & Retention

 Vendor Presentation

CONFERENCE CHECK-IN & REGISTRATION
Come by our table in the Ballroom Hallway on the first floor of the Little America Hotel to register and/or check in and pick up 
your conference materials. We will be there to assist with your Lost & Found, Audio-visual and General Help Desk needs during 
the following hours:

Registration Hours: Sunday 4:00 pm - 6:00 pm
Monday 7:00 am - 6:00 pm 
Tuesday 7:00 am - 4:45 pm 
Wednesday 7:00 am - 4:45 pm 
Thursday 9:30 am - 3:00 pm

CSRDE Staff will be on site beginning Saturday, November 3rd. To contact us before registration and check-in opens, please 
email csrde@ou.edu.

EXHIBITOR INFORMATION

The exhibitors’ booths will be in the Ballroom Reception of the Little America Hotel. We hope you will make time to chat with 
them during your breaks and learn about the new student retention solutions on the horizon. More information, including contact 
information may be found in the last section of the program.

Exhibit Booth Hours: Tuesday 8:00 am - 4:00 pm 
Wednesday 8:00 am - 3:45 pm
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MONDAY, NOVEMBER 5

TIME EVENT LOCATION PAGE #

7:15-8:30 Morning Refreshments Ballroom Reception 9

8:00-11:30 Morning Pre-Conference Workshops 9

8:30-4:30 All Day Pre-Conference Workshops 11

10:00-10:20 Networking Break Ballroom Reception 12

11:30-1:00 Lunch on Your Own (see map, page 58, for restaurants)

1:00-4:30 Afternoon Pre-Conference Workshops 12

2:30-2:50 Networking Break Ballroom Reception 13

5:00-6:30 Welcome Reception Mezzanine 13

TUESDAY, NOVEMBER 6

7:15-8:15 Morning Refreshments Ballroom Reception 15

8:15-9:45 Plenary Session & Keynote Grand Ballroom 15

10:00-11:00 Concurrent Sessions 15

11:00-11:45 Exhibitor Visits Ballroom Reception 18

11:45-1:15 Lunch on Your Own (see map, page 58, for restaurants)

1:15-2:15 Concurrent Sessions 18

2:15-2:45 Networking Break, sponsored by Hobsons Ballroom Reception 21

2:45-3:45 Concurrent Sessions Ballroom Reception 21

3:45-4:45 Poster Judging Grand Ballroom 25

PERSONAL AGENDA
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WEDNESDAY, NOVEMBER 7
TIME EVENT LOCATION PAGE #

7:15-8:15 Morning Refreshments Ballroom Reception 27

8:15-9:45 Plenary Session & Keynote Grand Ballroom 27

10:00-11:00 Concurrent Sessions 27

11:00-11:15 Beverage Break, sponsored by Campus Labs Ballroom Reception 30

11:15-12:15 Concurrent Sessions 30

12:15-1:45 Lunch on Your Own (see map, page 58, for restaurants)

1:45-3:15 Roundtable Discussions 33

3:15-3:45 Networking Break Ballroom Reception 36

3:45-4:45 Concurrent Sessions 36

THURSDAY, NOVEMBER 8

8:15-9:30 CSRDE Best Practices Awards Breakfast Grand Ballroom 41

9:45-11:15 Poster Session Grand Ballroom 41

11:15-12:45 Lunch on Your Own (see map, page 58, for restaurants)

12:45-3:00 Concurrent Sessions 46

Se
e 

ho
w

 w
e 

ca
n 

he
lp

.
V

isi
t o

ur
 b

oo
th

!
Se

ss
io

n:
 T

ue
s 1

0:
00

-1
1:

00
, F

la
gs

ta
ff

PERSONAL AGENDA



8 NSSR 2018

NOTES

CSRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention
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S U N D AY  &  M O N D AY
SUNDAY

8:15 - 2:30 SLC Day of Culture Meet in Hotel Lobby

6:30 Dinner Groups for Early Arrivers               Meet in Hotel Lobby

MONDAY

7:15 - 8:30 MORNING REFRESHMENTS         Ballroom Reception 

8:00 - 11:30 MORNING WORKSHOPS
Idaho How to Get Students to Read Your Emails, Go to Tutoring, and Other Mysteries 

of Higher Education 

Wyoming Leading Through Retention Challenges 

Olympus Retention for Rookies

8:30 - 4:30 ALL DAY WORKSHOPS 
Teton Accelerating Progress With a Student Success Maturity Model 

Snowbasin Developing Students’ Grit, Learning Skills and Mindsets to Improve Learning, 
Growth and Retention 

Flagstaff	 The	Curriculum	Congruence	Model	(A	Reification	Exercise)	

10:00 - 10:20 NETWORKING BREAK Ballroom Reception

11:30 - 1:00 LUNCH ON YOUR OWN    (See the App or page 58 for restaurants)

1:00 - 4:30 AFTERNOON WORKSHOPS
Wyoming ASCEND to Higher Retention Rates: Creative, Innovative, and Cost-Effective 

Homegrown Strategies 

Arizona Integrating Focus Groups Into Student Success Efforts on Campus 

Olympus Pop Pedagogy: The Infusion of Pop Culture in the Academic Classroom 

2:30 - 2:50 NETWORKING BREAK Ballroom Reception

5:00 - 6:30 We invite you to join us for the Welcome Reception in the Mezzanine, located directly 
above	the	hotel	lobby	on	the	second	floor.	Enjoy	cocktails	(cash	bar)	and	hors	d’oeuvres	
while	getting	to	know	your	NSSR	colleagues.	

 W E L C O M E  R E C E P T I O N



CSRDE at The University of Oklahoma
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SUNDAY & MONDAY
8:15 - 2:30 SALT LAKE CITY DAY OF CULTURE

This event requires pre-registration and pre-payment. We will meet in the lobby of the Little America Hotel 
at 8:15 and return by 2:30. Lunch will be on your own at the museum.

We’ll begin by riding the light rail to Temple Square and attending a live performance of Music and the 
Spoken Word, featuring the Mormon Tabernacle Choir. Afterwards, we’ll take a bus to the Natural History 
Museum of Utah on the University of Utah campus. We will enjoy a short guided tour, then you will be free 
to explore the exhibits on your own.

6:30 DINNER GROUPS
If you arrive early at The Little America Hotel and do not have dinner plans, we invite you to share a meal 
with your colleagues. We’ll meet in the hotel lobby at 6:30 pm and take a short ride on the light rail to Trolley 
Square. Once there, we will break into groups depending on what you want to eat. We’re organizing, but each 
person handles their own tab and light rail fee. No reservations necessary.

PRE-CONFERENCE WORKSHOPS
Pre-conference workshops are optional and require additional registration. Each workshop is designated 
by a different colored dot on the name badge. The specific colors are noted after each title. For complete 
information, including objectives and presenter bios, see the NSSR 2018 Guidebook app. 

7:15 - 8:30 MORNING REFRESHMENTS Bal lroom Recept ion
Join your colleagues in the Ballroom Reception for morning refreshments before the pre-conference 
workshops.

8:00 - 11:30 MORNING WORKSHOPS 
Idaho How to Get Students to Read Your Emails, Go to Tutoring, and Other Mysteries of Higher Education 

Purple Dot   
Linda Refsland, William Paterson University*

Commonly held wisdom states that college students don’t read email, don’t know things they “should”, and 
don’t take steps to promote their own success. However, when developing outreach and interventions it’s 
necessary to consider higher education from the perspective of a non-expert: your average college student. 
Research shows deficits in college readiness include missing skills in self-regulation, help-seeking, and 
navigating bureaucracy. These deficits coupled with unrealistic University expectations can negatively impact 
student use of supports, successful outreach and the success of students. This workshop will guide participants 
through a process of self-evaluation that focuses on how you direct student actions including identifying what 
you expect your students “should” know and deciding are these assumptions reasonable; then using this self-
assessment to make changes in communication, outreach and process. Through this workshop participants 

SUNDAY

MONDAY
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will identify challenges for their campus and identify options to modify current practice based on best practice 
and research. 

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners, Faculty
Keywords: communication; outreach; student-centered; intervention

Wyoming Leading Through Retention Challenges

Blue Dot 
Jeffrey Anderson, Jack Welch Management Institute*
Linda Moran, University of Hartford*

Increased public skepticism about the value of a college degree, a price tag that challenges many, and 
administrators who mislead their schools adds to the well documented factors that reduce students’ 
willingness to stay in school and meet academic demands. This interactive session explores the potential role 
of leaders as catalysts for fostering meaningful improvements in students’ retention and success. Bringing 
about meaningful and lasting improvements requires rethinking ways to use university resources and involve 
colleagues. Participants will learn to apply Bolman and Deal’s four frames as an approach for reimagining 
leadership practices. Through practical exercises participates will cultivate the resolve to address ongoing 
student retention challenges. Participants will grapple with the new expectations of leaders and emerge with 
concrete ideas about how to return to their institutions energized to tackle retention with a new lens.

Audience: Intermediate; Administrators; Practitioners; Faculty
Keywords: leading; organizing; networking; improvement strateg y

Olympus Retention for Rookies

Red Dot   
Tim Culver, Ruffalo Noel Levitz*

You have just been named coordinator of student retention at your institution—now what? This session on 
learning the keys to retention success is back by popular demand. Discover retention strategies that get results 
at two-year and four-year institutions and learn the best ways to plan for programs by laying the groundwork 
for success and gaining faculty support.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: retention planning; retention data 

8:00 - 11:30 MORNING WORKSHOPS CONTINUED

Campus Labs for Student Success

A holistic strategy 
for retention. CampusLabs.com

Identify at-risk learners before 
it’s too late  

Design targeted pathways to 
improve student success  

Assess the impact of your 
retention initiatives 
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Teton Accelerating Progress With a Student Success Maturity Model 

Pink Dot 	
Monica Brockmeyer, Wayne State University*
Darin Ellis, Wayne State University* 

Why do some universities make rapid gains in student success, while the nation as a whole is making slow 
progress? Wayne State University in Detroit recently posted a 21 percentage point gain in graduation rate over 
six years, making them one of the fastest improving universities in the nation. This workshop introduces the 
Student Success Maturity Model which is a tool to build capacity for student success, to shape strategic direction, 
and to move from strategic plans to strategic execution. More importantly, this workshop will help you and your 
institution to move beyond pilots, initiatives, and “best practices” to create a culture of student success, to boost 
morale, and to foster enduring change and institutional resilience. Most of all – these tools will make it easier 
for all of our students to learn and thrive in college and to graduate in a timely manner well prepared for life.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities
Keywords: student success; strategic planning; Maturity Model; change leadership

Snowbasin Developing Students’ Grit, Learning Skills and Mindsets to Improve Learning, Growth and Retention

Black Dot   
Daniel Apple, Academy of Process Educators*
David Leasure, Academy of Process Educators*

Students who have unsuccessful struggles with academic or life challenges lead to attrition because of inherent 
risk factors, while students who are strongly motivated, have strong learning and problem-solving skills and 
have developed grit prevail. These collegiate learners instead of merely surviving, learn better, grow faster, 
solve learning and life challenges, and go on to graduate in much higher percentages. Key characteristics of 
these students include learner ownership, growth mindset, emotional intelligence and a strong life vision along 
with learning skills of academic reading, writing to think, using a learning process, critical thinking, problem-
solving, managing time, and self-assessing. This workshop lays the foundation for an institution to foster 
these skills and attitudes as part of their general education and retention strategies. Methodologies, readings, 
hands-on practice, and discussion in an active learning environment ensures participants walk away with the 
emotional and intellectual understanding to teach learning-to-learn and self-growth. (bring your laptop)

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Faculty
Keywords: learning-to-learn; assessment-culture; self-grower-mindset; solving-life-challenges; resilience

Flagstaff The Curriculum Congruence Model (A Reification Exercise) 

Green Dot  
Michael Morsches, Moraine Valley Community College*
Grant Matthews, Lane Community College*
Patrick Lohan, Moraine Valley Community College*

In a world where teachers have literally millions of resources at their fingertips and less and less premium is 
placed on strictly “basal based” curricula, it is imperative that teachers have a stronger pedagogical foundation 
than ever before. This workshop will focus on two key components: The Four Responsibilities of a Teacher 
and The Three Responsibilities of a Student. Each model is a research-based continuum designed to produce 
consistent and congruent curricula and to operationalize many of the intuitive or instinctual processes to which 
not all teachers or students have direct access. The workshop is highly interactive with a great deal of resources, 
activities, and opportunities for engagement. In many ways, this workshop could be viewed as a more practical 
and condensed version of a compulsory Philosophy/Psychology of Education course many of us took before 
we had the requisite experience to truly appreciate the content.

Audience: Intermediate; Faculty; Administrators; Practitioners
Keywords: retention; teaching; learning

MONDAY
8:30 - 4:30 ALL DAY WORKSHOPS
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Take a break from the activities for some refreshments as you network with your colleagues.

11:30 - 1:00 LUNCH ON YOUR OWN   

Take a break from your workshop and enjoy visiting with your colleagues over lunch. See the map on page 58 
or the NSSR 2018 Guidebook app for listings and locations of restaurants.

1:00 - 4:30 AFTERNOON WORKSHOPS
Wyoming ASCEND to Higher Retention Rates: Creative, Innovative, and Cost-Effective Homegrown Strategies 

Silver Dot 
Jared Tippets, Southern Utah University*
Eric Kirby, Southern Utah University*

In 2015, the presenters inherited a campus that had experienced five years of declining retention rates and 
were charged with turning things around. The good people on our campus had been trying everything 
outlined in the literature but just hadn’t seen the results and benefits of these best practices. So, our retention 
team went back to the drawing board and started over. From this exercise we developed and implemented 
our homegrown and cost-efficient ‘ASCEND’ model (Affordability; Support; Culture; Engagement; Nudges, 
Data). The result? Not only did we reverse the sliding trend, but saw a 7% bump in retention rates. In this 
presentation we will highlight our experience of developing the ASCEND model and will walk attendees 
through creative, innovative, and cost-effective strategies to immediately improve their retention rates. We 
will outline how each campus can ASCEND to higher retention rates by focusing on affordability, support, 
culture, engagement, nudges, and data.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners
Keywords: retention; completion; student success; data; coaching; peer-mentoring

Arizona Integrating Focus Groups Into Student Success Efforts on Campus 

Gold Dot  
Will Miller, Campus Labs*

Conversations with students in focus groups allow us to dig into the mechanisms behind the patterns we 
see in quantitative assessment data. They can also help us gather new evidence and answer questions with 
more detail and nuance than we might get from a survey. Through group discussion and planning packets, 
workshop participants will learn the benefits of this approach, how to create such a program, and the types of 
projects students can assist with—all without needing outside vendors or resources. Multiple worksheets will 
be used and made available so attendees can leave prepared to conduct their first on-campus focus groups as 
soon as they wish after attending.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: assessment; student success; focus groups

MONDAY
10:00 - 10:20 NETWORKING BREAK Bal lroom Recept ion
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Olympus Pop Pedagogy: The Infusion of Pop Culture in the Academic Classroom

Orange Dot  
Amber R. Smith, University of Arkansas at Little Rock*
Mia D. M. Phillips, University of Arkansas at Little Rock*

Pop Pedagogy involves integrating aspects of popular culture into the classroom to make the curriculum 
more relevant and engaging. This workshop highlights proven strategies and techniques that are immediately 
applicable within the classroom. Facilitators will provide participants with the theoretical foundation and 
science behind pop pedagogy and will demystify the process of effectively implementing pop culture into 
the classroom. The workshop is divided into three sections: Principles of Pop Pedagogy, My Pop Pedagogy 
Personality, and The Infusion. Participants will apply the concepts learned to one of their current lesson 
plans or further develop course material based on the information presented. Facilitators will work with small 
groups to help them brainstorm possibilities for their particular class. Participants are encouraged to bring a 
class syllabus or lesson plan they would like to revise.

Audience: Intermediate; Large Colleges & Universities; Small Colleges & Universities; Practitioners; Faculty
Keywords: innovative; engagement; retention; popular culture; pedagog y

2:30 - 2:50 NETWORKING BREAK Ballroom Reception
Take a break from the activities and have a refreshment as you network with your colleagues. 

5:00 - 6:30 WELCOME RECEPTION Mezzanine
We invite you to join us for the Welcome Reception. The Mezzanine is located directly above the hotel 
lobby on the second floor. Enjoy cocktails (cash bar) and hors d’oeuvres while getting to know your NSSR 
colleagues.  

PLEASE NOTE: The reception is included with your registration. Badges are required. Guests may join you 
for $35 per person. See one of the conference staff for details or questions.

MONDAY
1:00 - 4:30 AFTERNOON WORKSHOPS CONTINUED
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Y7:15 - 8:15 MORNING REFRESHMENTS Bal lroom Recept ion

8:15 - 9:45 PLENARY SESS ION Grand Bal lroom

Keynote	Address:	Dr.	Sanford	“Sandy”	Shugart,	Building an Education Ecosystem: The 
Power of Better College Transfer Practices to Lead Students to Better Futures 

10:00 - 11:00 CONCURRENT SESS IONS
Arizona A One-Week Freshman Boot Camp That Increases Second Year Retention Rates 

by 5% and 4-Year Graduation Rates by 10%

Snowbasin	 Building	a	Student	Success	Profile	at	a	Minority-Serving	Institution

Wyoming	 Building	Collaboration	on	a	(Small	College)	Budget

Ballroom	 Continued	Conversation	With	Dr.	Shugart

Olympus Giving First-Year Students a Second Chance

Teton Merit Aid and Retention: A Case of a Large Public University

Flagstaff Partner With Parents to Improve Student Retention

Idaho The Key to Culture Change – Student Success

Sun Valley The Use of Student Voice in Developing Effective Measures for Student 
Interventions From Programming to Implementation

11:00 - 11:45 EXHIBITOR VISITS Ballroom Reception

11:45 - 1:15 LUNCH ON YOUR OWN    (See the App or page 58 for restaurants)

1:15 - 2:15 CONCURRENT SESS IONS
Wyoming Developing Key Performance Indicators for Graduate Student Degree Progress

Flagstaff How Registration Impacts Student Retention and Success

Olympus Part 1 of 2: Stop, Collaborate, and Listen: Building an Institution-Wide Approach 
to Student Retention

Arizona Predicting Academic Success in Initial Mathematics Course Taken by First-Time 
Freshmen

Idaho	 Reading	Between	the	Retention	Rates:	Examining	First-Generation	Student	
Transitions in the First Year

Snowbasin Technology-Mediated Advising Reform at the University of South Florida: A Case 
Study

CONTINUED OTHER SIDE >

T U E S D A Y



1:15 - 2:15 CONCURRENT SESS IONS CONTINUED

Teton	 The	IU2U	Impact:	An	Examination	of	a	Pre-Arrival	Orientation	in	Shaping	
International	Student	Retention,	Academic	Performance,	and	Experience

Sun	Valley	 Transaction	or	Transformation?	Exploring	How	Parents	Perceive	the	Purpose	of	
College

2:15 - 2:45 NETWORKING BREAK Ballroom Reception 
Sponsored by Hobson’s

2:45 - 3:45 CONCURRENT SESS IONS
Sun Valley At-Risk Students, Who are They and Why Do We Care?

Teton Fleets, Captains, and Crews: Creating Programs to Help New Students Navigate 
the Stormy Seas of the First Year

Arizona Increasing the Success Trajectory of Black Male Students at a PWI

Olympus Part 2 of 2: Stop, Collaborate, and Listen: Building an Institution-Wide Approach 
to Student Retention

Wyoming Pivoting Business Pedagogy: Divergent Thinking and Real Work in Real Time for 
Better Outcomes

Flagstaff Predicting Student Retention Using Pre-Matriculation Demographic and Non-
Cognitive Data

Idaho Retaining Students Through NJCU’s Summer Bridge Program

Snowbasin The Completion Agenda: Evaluating and Improving Later-Stage Retention and 
Progress

3:45 - 4:45 POSTER JUDGING Grand Bal lroom

5:30 DINNER GROUPS Meet in Hote l  Lobby
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C SRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention
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TUESDAY
Join your colleagues in the Ballroom Reception for morning refreshments before the plenary session.

8:15 - 9:45 PLENARY SESS ION Grand Bal lroom
Keynote Address: Building an Education Ecosystem: The Power of Better College Transfer Practices to 
Lead Students to Better Futures

Sanford “Sandy” Shugart, Valencia College

Although policies and systems of college transfer have existed for half a century in the U.S., they have often failed 
to produce successful experiences for students. Increased stop-outs and drop-outs, lost momentum and credit, 
excess credit hour accumulation, disparate impact on students of different backgrounds, and poor completion 
rates are some of the consequences. There are powerful examples, however, of systems that work for students, for 
sending institutions, and for receiving institutions, yielding dramatic improvements. Using a case study from central 
Florida, we will explore principles and practices that can elevate performance in transfer and bolster the promise of 
opportunity on which our systems of education were founded.

10:00 - 11:00 CONCURRENT SESS IONS 

Arizona A One-Week Freshman Boot Camp That Increases Second Year Retention Rates by 5% and 4-Year 
Graduation Rates by 10%

Paper  
Sheri Wischusen, Louisiana State University*
E. William Wischusen, Louisiana State University*

Retention of college students is strongly linked to their experiences and success in introductory courses. The 
Biology Intensive Orientation for Students (BIOS) bridge program, a five-day pre-freshman program at Louisiana 
State University, has consistently increased the success of students in introductory courses, their retention to 
the second year of college, and four-year graduation rates. In addition to overall gains, this program has led to 
specific success gains for underrepresented groups – ethnic, socio-economic and first-generation college. For 13 
years, students who participated in BIOS immediately prior to their first semester were more likely than their 
peers to remain at LSU, more likely to be successful in their major, and more likely to graduate in four years. 
The BIOS Model has been replicated at over 20 US institutions. We will present an outline of the details of the 
program, our “keys to success” and data supporting the conclusions stated above.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: summer bridge; retention; graduation rate; science; student success; freshman

Snowbasin Building a Student Success Profile at a Minority-Serving Institution

Paper 
Troy McVey, University of Guam*
Grazyna Badowski, University of Guam

Six-year completion rates at the University of Guam (UOG) improved from 25% in the 2009 cohort to 33% in 
the 2011 cohort.  We examined demographic, academic and financial aid data from first-time, full-time entering 
freshmen in cohorts 2009–2011.  This presentation will discuss significant findings as well as intervention and 
support programs in place. UOG is an open admission, minority serving institution with a large population of 
developmental students. We constructed a student profile to determine the retention variables that predicted 
students’ second year retention, to identify students at-risk for dropout, and to guide interventions designed 

7:15 - 8:15 MORNING REFRESHMENTS Bal lroom Recept ion
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to improve students’ success.  Interventions that we employed included a new first year seminar, redesign 
of the developmental curriculum, development of learning communities, and strengthened service learning 
opportunities.

Audience: Introductory, Small Colleges & Universities; Faculty
Keywords: retention; Pacific Islander; student success; developmental; student profile; Guam

Wyoming Building Collaboration on a (Small College) Budget

Paper 
Joanne Goldwater, St. Mary’s College of Maryland*
Ross Conover, Hood College*

St. Mary’s College of Maryland has found success by building partnerships between Institutional Research, 
Retention and Student Support Services, Registrar’s Office, Wellness Center, ADA, Residence Life, and other 
offices on campus in building impactful student success networks. Join us as we share how we built collaboration 
among departments to implement our early alert system two years ago, and continuing with our advising programs, 
Academic Probation system, mentoring programs, outreach to students, response to mental health issues (which 
significantly impact retention), and identifying, collecting and using our data all while on a small college budget. 
Participants will engage in a case study and small and large group discussions.

Audience: Introductory; Small Colleges & Universities
Keywords: student retention; small budgets; collaboration

Ballroom Continued Conversation With Dr. Shugart 

Sanford “Sandy” Shugart, Valencia College*

This concurrent session is available for participants who would like to continue the conversation with Dr. 
Shugart.

Olympus Giving First-Year Students a Second Chance

Paper 
Michelle Bombaugh, University of South Florida*
Leslie Tod, University of South Florida*
Kim Williams, University of South Florida*

In Spring 2017, University of South Florida implemented a Deferred Probation procedure to redress the 
issues first-year students often face in their transition to the university. Under the previous procedure, 
first-year students could be academically dismissed prior to completing two full semesters at the university. 
Summer admits were particularly disadvantaged as they could be dismissed as early as fall without having 
a full academic year to demonstrate their academic abilities. Due to Winter Break closures, the university 
was challenged with a reduced timeframe to assist these students, particularly those who had extenuating 
circumstances that might reverse their dismissal. As a result of the Deferred Probation procedure, first-year 
students were granted one additional semester to address their academic standing. This presentation will 
discuss the origins of the procedure, current data on this population of students, and the potential of this 
procedure as a strategy to increase first-year persistence and graduation rates.

Audience: Introductory; Administrators; Large Colleges & Universities; Practitioners
Keywords: academic dismissal; first-year students; persistence; probation; retention

TUESDAY
10:00 - 11:00 CONCURRENT SESS IONS CONTINUED
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Teton Merit Aid and Retention: A Case of a Large Public University

Paper  	
Iryna Johnson, Auburn University*

Public universities increasingly use merit aid to attract high achieving students. To examine effects of 
institutional merit aid practices on retention of first-time freshmen, this study utilizes a natural experiment 
that occurred at a public research institution as a result of the implementation of a scholarship policy. Using 
the mediation analysis, the study shows that the policy has a positive effect on maintaining the minimum 
cumulative GPA and credits, which leads to a significant and positive indirect effect of policy on persistence 
for in-state students. For out-of-state students, however, the new policy does not affect the probability of 
maintaining the minimum cumulative GPA and credits. Yet out-of-state students who lost scholarship 
eligibility are more likely to leave compared to their counterparts who did not maintain their GPA and credits 
prior to the implementation of the policy.

Audience: Intermediate; Administrators; Large Colleges & Universities; Practitioners; Researchers
Keywords: financial aid; merit aid; first-year retention

Flagstaff Partner With Parents to Improve Student Retention

Vendor Presentation 
Christopher Walters, Pennsylvania State University - Abington Campus*
Dave Becker, CampusESP*

College students identify parents as the most influential people in their lives. Recent studies indicate interactions 
between parents and their college student averaging over 13 times a week (Hofer & Moore, 2010). What if colleges 
could utilize family involvement to positively influence student success? Colleges are creating one-stop shops 
where parents can stay appropriately engaged, resulting in higher student retention rates and smoother transitions 
to college life. Hear from an institution actively engaging parents (Penn State), and a technology provider 
(CampusESP), how parents are able to join “communities” and receive timely and appropriate messaging that 
helps them better advise their students.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners
Keywords: retention; parents; communication; newsletter; first-generation; international

Idaho The Key to Culture Change – Student Success

Paper 
Thomas Chew, College at Brockpost, State University of New York*

Change can be a scary word for many on campus, ourselves included. Even with the best intentions, strong 
traditions, and successful programmatic framework, in order to best serve our changing student populations, 
campuses must find a way to develop with their students. Campus Culture change can either be a fad project 
or an interactive institutional strategy. Student Success initiatives (retention programs, early-alert systems, 
High Impact Practices (HIPS), Co-Curricular High Impact Practices (CHIPS), etc.) can and should be the 
unifying driving force for that change. This interactive presentation will tackle how to develop a strategic plan 
to gain buy-in and engage faculty, staff and students in a positive and collaborative campus change. Through 
proven and data driven programs, group discussions and engaging examples, you will leave this presentation 
with tangible programs and systematic ideas for change.

Audience: Introductory; Administrators; Practitioners; Faculty
Keywords: success; retention; strateg y; culture

TUESDAY
10:00 - 11:00 CONCURRENT SESS IONS CONTINUED
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Sun Valley The Use of Student Voice in Developing Effective Measures for Student Interventions From 
Programming to Implementation

Tutorial I 
Learty L. Shaw, Georgia Institute of Technology*

Although accreditation criteria and external evaluations tied to funding student programs require institutions 
to evaluate, “success with respect to student achievement consistent with its mission,” most institutions 
simply use a checklist of data to document and seemingly demonstrate efforts to assess and/or improve 
student interventions and services; thus, issues with retention and persistence may continue. This tutorial 
is intended to provide strategies for (a) developing intentional measures during program planning and 
pre-implementation, and (b) using Student Voice as a measure to determine the effectiveness of a given 
intervention and/or program. According to Cook-Sather (2007), student engagement is most effective when 
student opinions matter. Although this notion is more common among P-12 educators, it is also fitting for 
higher education whereby such measures can be integrated into program planning resulting in well-designed 
student programs or interventions instead of ‘quick fix’ interventions (Swecker, Fifolt, & Searby, 2013).

Audience: Introductory; Administrators; Practitioners; Researchers
Keywords: institutional effectiveness; assessment; institutional research; program administration; evaluation

11:00 - 11:45 EXHIB ITOR VIS ITS Bal lroom Recept ion
Our exhibitors and sponsors are important to the success of NSSR. We encourage you to stop by their booths 
and learn about their student retention solutions.

11:45 - 1:15 LUNCH ON YOUR OWN 
Take a break from the activities and enjoy visiting with your colleagues over lunch. See the map on page 58 
or the NSSR 2018 Guidebook app for listings and locations of restaurants.

1:15 - 2:15 CONCURRENT SESS IONS

Wyoming Developing Key Performance Indicators for Graduate Student Degree Progress

Tutorial I 
Douglas R. Ducharme, University of Massachusetts Boston*

Few retention studies focus on graduate student success, resulting in a lack of common success metrics to 
evaluate graduate student programs. To develop good graduate student success metrics, one must define 
what success means for graduate students. A focus solely on retention rates, degrees awarded, and enrollment 
counts is insufficient to assess graduate program performance. The concept of degree progress augments the 
use of these traditional measures. Moreover, graduate programs differ in terms of credit hour requirements 
and time to degree, resulting in a no one size fits all approach to compare performance. The goal of this 
tutorial is to describe a practical approach to develop key performance indicators (KPIs) for degree progress. 
Participants will learn how to develop KPIs using a business operations metrics for measuring productivity 

TUESDAY
10:00 - 11:00 CONCURRENT SESS IONS CONTINUED
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and efficiency. The presenter will highlight how these KPIs are useable to improve graduate student retention 
at their own institution.

Audience: Introductory; Administrators; Large Colleges & Universities; Practitioners; Researchers; Graduate Program 
Directors
Keywords: graduate student success; degree progress; time to degree; key performance indicator; student involvement

Flagstaff How Registration Impacts Student Retention and Success

Vendor Presentation 
Bryan Blackwell, CourseLeaf from Leapfrog Technologies*

The way students experience your registration process can significantly influence how they progress down 
their degree pathway. The structure and presentation of course and program information in your catalog, and 
the distribution of courses offered each semester, may have a neutral or negative impact on student retention 
and success. This presentation will discuss how CourseLeaf partners with institutions to create catalogs 
which are easy to use and understand; removing the guesswork of registration for students. For departments, 
registrars, and administration scheduling can be an arduous, manual process that can fail to provide classes at 
the times students need them, creating additional barriers for student success. Learn how CourseLeaf Section 
Scheduler (CLSS) empowers department schedulers with tools to plan a master schedule which meet student 
needs, and gives administrators the ability to view and validate schedules with institutional policies.

Audience: Introductory

Olympus Part 1 of 2: Stop, Collaborate, and Listen: Building an Institution-Wide Approach to Student Retention

Tutorial II 
Christine Salvesen, University of Arizona*
Jennifer Ludwig, University of Arizona*
Cynthia Demetriou, University of Arizona

Postsecondary institutions are always looking for ways to improve student retention and success. In many 
cases, this work is done one program or department at a time and can become burdensome for students 
and staff across the institution. Working collectively through a strengths-based approach has helped the 
University of Arizona (UA) to increase first-year persistence and change the way that it approaches traditional 
retention programming. This session will provide an overview of collaborative approaches used at a large 
public research 1 (R1) institution. Through an engaging tutorial, participants will learn about new approaches, 
business processes, and/or technology that are applicable to the retention goals and initiatives at their 
respective institutions. Through guided activities, participants will be provided with tangible tools, including 
a collaboration framework that they can use once they return to their campus.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: retention; persistence; student success; collaboration; strengths-based

Arizona Predicting Academic Success in Initial Mathematics Course Taken by First-Time Freshmen

Paper  
Ellen Fitzsimmons, University of Oklahoma
Mark Van Dyk, University of Oklahoma
Robert Terry, University of Oklahoma*
George Bogaski, University of Oklahoma*
Nicole Campbell, University of Oklahoma*

To facilitate success in students’ initial encounter with college-level mathematics, many Universities require 
incoming freshmen to take a mathematics placement (MP) test before enrolling in mathematics courses. For 
the purposes of this study, our goal was to examine the efficacy of augmenting a MP test score with additional, 

TUESDAY
1:15 - 2:15 CONCURRENT SESS IONS CONTINUED
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readily available academic success predictors for predicting freshmen DFW rates (D, F, or Withdrawing) in 
mathematics courses. To accomplish our goal, we built one model predicting overall DFW rates from the 
MP score and additional academic success predictors, and we built another model predicting students’ MP 
test scores with academic success predictors. Both models only use information from incoming students’ 
application process, which makes it a no-cost extension of the MP test scores. Our findings indicate models 
with increased information about students better predict DFW rates, suggesting possible improvement in the 
placement of freshmen in math courses and reduced DFW rates.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Researchers
Keywords: regression analysis; statistics; mathematics placement; DFW rates; freshmen retention

Idaho Reading Between the Retention Rates: Examining First-Generation Student Transitions in the First Year

Paper   
Amelia (Amy) Bickel, University of Alabama*

It is well validated in the literature that first-generation students are at a higher risk for attrition in post-
secondary education (Ishanti, 2003). Additionally, research and practice has focused on the critical first 
year to make an impact in short and long-term student success. While there is a vast amount of quantitative 
research and predictive factors, work remains in understanding the individual student experiences of this 
population. This work used qualitative methods to examine participants in the Legacy Scholars program 
focusing on their transition, growth, and recommendations for institutions of higher education. The 
themes that emerged describe high levels of pressure, an acknowledged knowledge gap, the importance of 
social community, threat of financial barriers, and suggestions that can inform our practice in serving this 
growing population.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners
Keywords: first generation students; first-year transition; retention; qualitative inquiry

Snowbasin Technology-Mediated Advising Reform at the University of South Florida: A Case Study

Paper  
Melissa Irvin, University of South Florida*
Lisa Landis, University of South Florida

On-time graduation continues to be an elusive area of improvement for many institutions; research by 
Complete College America shows that only 38% of students enrolled in four-year research universities 
graduate in four years. Many institutions are implementing complex data systems to track student progression 
to discover opportunities for improvement; however, it has become increasingly clear that universities must 
be intentional about supporting front-line staff, particularly academic advisors, in the effective use of this 
data and the accompanying technologies. This presentation will examine a case study within the University of 
South Florida’s College of Behavioral and Community Sciences (BCS) exploring this college’s transition from 
a paper-based, prescriptive advising model to a technology-mediated proactive advising model, resulting in 
improved graduation metrics. Participants will start the process of institutional self-evaluation to conceptualize 
technology-mediated advising reform while discussing lessons learned during this implementation.

Audience: Intermediate; Large Colleges & Universities; Practitioners
Keywords: academic advising; technolog y; graduation; student success; change management

Teton The IU2U Impact: An Examination of a Pre-Arrival Orientation in Shaping International Student 
Retention, Academic Performance, and Experience 

Paper  
Ania Peczalska, Indiana University Bloomington*
Angela Gast, Indiana University Bloomington*

From 2006 to 2016, the international student population at U.S. higher education institutions rose from 3.3% 

TUESDAY
1:15 - 2:15 CONCURRENT SESS IONS CONTINUED
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to 5.3%. As international students are a growing portion of the U.S. student population, their adjustment 
and retention at colleges and universities is an important research topic. This paper presents a case study 
on how a pre-arrival orientation program, Indiana University Bloomington’s IU2U program, is associated 
with improved undergraduate international student retention and academic performance. Since 2014, the 
Indiana University IU2U program has sent faculty, staff, and students to select countries with the largest 
populations of incoming international freshmen to lead one-day pre-arrival orientations focused on student 
success. Through describing both quantitative and qualitative research results, the paper will examine the 
impact of the IU2U program on undergraduate student retention, academic performance, and experience at 
Indiana University.

Audience: Intermediate; Practitioners
Keywords: IU2U; acculturation; retention; orientation; international students; undergraduates

Sun Valley Transaction or Transformation? Exploring How Parents Perceive the Purpose of College

Paper 
Wendy Robinson, Inver Hills Community College*

This session will explore the findings from two recent independent and nationally representative surveys: 
one for parents with children not yet in college and one of current undergraduate students. This research 
investigates how messages students get about college from their parents may influence their persistence and 
retention by shaping their pre-entry expectations for college. Attendees will be encouraged to consider how 
overtly their college or university addresses incoming beliefs (from both students and parents) about the value 
and importance of not only enrolling in college but also completing.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Faculty
Keywords: research; parental perceptions; student perceptions; community colleges

2:15 - 2:45 NETWORKING BREAK Ballroom Reception
Take a break from the activities and have a refreshment as you network with your colleagues. 

Sponsored by Hobson’s

2:45 - 3:45 CONCURRENT SESS IONS

Sun Valley At-Risk Students, Who are They and Why Do We Care?

Paper   
Karen Menard, University of Guelph
Kelly Parkinson, University of Guelph*
Natasha Cook, University of Guelph
Kieran Shaw, University of Guelph
Joshua Davis, University of Guelph

Enrolling in university is an exciting time in one’s life. The anticipation and expectation of success and 
finding one’s life trajectory are all experienced during this time of possibility and growth. While university 
can be a positive experience for many students, some students do not flourish. The fact that some students 
are not retained to graduation can have consequences not only for the student but also for the university. By 
developing a profile of “at-risk” students, universities can preemptively provide support to help more students 

TUESDAY
1:15 - 2:15 CONCURRENT SESS IONS CONTINUED
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succeed while also improving retention and graduation rates. This presentation will provide an overview of 
how to develop a meaningful and actionable profile of at-risk students, including the variables and methods 
that were used, and the key outcomes, by a publicly-funded, comprehensive four-year university in Canada.

Audience: Introductory; Administrators; Large Colleges & Universities; Practitioners; Researchers
Keywords: at-risk students; retention; graduation; cluster analysis

Teton Fleets, Captains, and Crews: Creating Programs to Help New Students Navigate the Stormy Seas of the 
First Year

Paper 
Andrea J. Keith, Randolph-Macon College*
Lauren C. Bell, Randolph-Macon College*

The transition to college is among the more difficult transitions a person experiences during their lifetime. 
Fraught with emotion, new students—particularly those who are first-generation college students—often 
find themselves unsure how to navigate the challenges that await them. The myriad support services and 
personnel that colleges and universities have put in place to assist new students can exacerbate the problem; 
the sheer number of people available to provide help to new students may lead them to be unsure of how to 
access the support they need. In this presentation, we discuss a successful effort at Randolph-Macon College 
(Ashland, Virginia) to provide each new student with a peer mentor—a New Student Transition Captain—
who serves as the principle point of contact for managing the college transition, and who, alongside other 
mentors, helps to form a community of upper-level students that is invested in new students’ success.

Audience: Introductory; Large Colleges & Universities; Small Colleges & Universities
Keywords: peer mentoring; transition-to-college; new student orientation

Arizona Increasing the Success Trajectory of Black Male Students at a PWI

Paper 
Richard Mosholder, Kennesaw State University*
Tommy Jackson, Kennesaw State University
Edmund Tella, Kennesaw State University
Terrence Burruss, Kennesaw State University
Christopher Dancy, Kennesaw State University

Black males have been described with such disparaging terms as endangered, uneducable, incorrigible, and 
dangerous and other researchers have found that these characterizations have a negative impact on Black male 
academic achievement and inclusion in society. We have undertaken a long-term intervention that could improve 
Black male students’ perceptions of themselves and the campus culture. We are attempting to instill a sense of 
community and belonging that will keep students connected to campus, each other and the larger community. 
Coincidentally these changes in attitudes and relationships could lead to increased recruitment, retention, and 
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2:45 - 3:45 CONCURRENT SESS IONS CONTINUED
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persistence to graduation. Based on previous work at our PWI in the Southeast, we have developed a series 
of short events featuring successful Black men making short presentations focusing on these issues as they fit 
into life stories. We are measuring the effects of these socially catalytic spaces using instruments found to be 
predictive of success.

Audience: Introductory; Large Colleges & Universities
Keywords: college success; Black male students; socially catalytic spaces

Olympus Part 2 of 2: Stop, Collaborate, and Listen: Building an Institution-Wide Approach to Student Retention

Tutorial II 
Christine Salvesen, University of Arizona*
Jennifer Ludwig, University of Arizona*
Cynthia Demetriou, University of Arizona

Postsecondary institutions are always looking for ways to improve student retention and success. In many 
cases, this work is done one program or department at a time and can become burdensome for students 
and staff across the institution. Working collectively through a strengths-based approach has helped the 
University of Arizona (UA) to increase first-year persistence and change the way that it approaches traditional 
retention programming. This session will provide an overview of collaborative approaches used at a large 
public research 1 (R1) institution. Through an engaging tutorial, participants will learn about new approaches, 
business processes, and/or technology that are applicable to the retention goals and initiatives at their 
respective institutions. Through guided activities, participants will be provided with tangible tools, including 
a collaboration framework that they can use once they return to their campus.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: retention; persistence; student success; collaboration; strengths-based

Wyoming Pivoting Business Pedagogy: Divergent Thinking and Real Work in Real Time for Better Outcomes

Paper 	
Jebediah Gorham, Southern Vermont College*
Stacey Hills, Southern Vermont College*

The AACSB and IACBE are leaders in outcome-based accreditation of business programs. Creativity, 
innovation, adaptability, and demonstration of competency are skills valued by employers, but may not be 
realized through the in-class achievement outcomes of an accreditation structure. The business world refers to 
the pivot as strategies to find the right value proposition, customers and positioning. In pivoting our business 
pedagogy, we integrated cross-course real work in real time experiences to develop student competencies and 
their capacity for creativity. This longitudinal study provides triangulated evidence supporting our pedagogy. 
Results indicate that classroom strategies are effective and a contributing factor to student retention. Divergent 
thinking is cultivated by developing a capacity for creativity. Real work in real time service learning and 
community-partnered initiatives measure competency, signaling what students know and are able to do. Our 
goal is to share course structures and outcomes with impactful data and meaningful stories.

Audience: Introductory; Administrators; Small Colleges & Universities; Practitioners; Faculty
Keywords: pedagog y; competency; business education; community partnerships; employability

TUESDAY
2:45 - 3:45 CONCURRENT SESS IONS CONTINUED
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Flagstaff Predicting Student Retention Using Pre-Matriculation Demographic and Non-Cognitive Data

Vendor Presentation 
Mac Adkins, SmarterServices*

How accurately can your institution predict learner retention at one-year post enrollment? Learn how Ashford 
University utilized demographic and non-cognitive data to achieve an 85.5% retention classification accuracy. 
Ashford University is a for-profit institution serving about 50,000 online learners. During their enrollment 
process they collected demographic data and during a required orientation course they collected non-cognitive 
data. By collecting this data pre-matriculation, they were able to target at-risk learners before the learners 
were allowed to fail and then be identified using low engagement metrics. In this session you will learn about 
the nine demographic factors they collected as well as the twenty-two non-cognitive factors they collected 
utilizing the SmarterMeasure Learning Readiness Indicator. Eight classification algorithms were used and the 
three most accurate selected for an optimal ensemble model. Not only was their predictive modeling utilized 
to forecast learner retention, but also to pair learners with appropriate resources for support.

Idaho Retaining Students Through NJCU’s Summer Bridge Program

Paper 
Cinthia Diaz, New Jersey City University
Guillermo de Veyga, New Jersey City University
Jessica Accurso, New Jersey City University*
Sarah Vandermark, New Jersey City University*

In this presentation, an overview of New Jersey City University’s (NJCU) Summer Bridge Program is 
discussed, as a significant percentage of college students are unprepared for college-level work in reading, 
writing, or mathematics. Over the past five years, 69% to 87% of NJCU students needed to enroll in at least 
one developmental English or Math course. To ensure timely graduation and quality education, NJCU offers 
a summer bridge program for academic progress toward college-level coursework. The NJCU Achieving 
Success by Cultivating Excellence and Nurturing Discovery (ASCEND) Summer Bridge Program is 
an intensive academic preparation and college orientation program created to increase college readiness, 
support freshmen, and bridge curricular and extra-curricular worlds. Each summer, approximately 150-160 
students participate in ASCEND developing academic, physical, social, and emotional well-being, including 
environmental stewardship and awareness. In this presentation, NJCU’s dedication to student success, a 
reflection of a 2013-2018 Strategic Plan, is explored through ASCEND.

Audience: Introductory; Small Colleges & Universities
Keywords: academic skills; advisement; first-year student success;  mentoring; retention; Summer Bridge Program

Snowbasin The Completion Agenda: Evaluating and Improving Later-Stage Retention and Progress

Paper 
Rory McElwee, Rowan University*
Sean Hendricks, Rowan University*
Penny McPherson-Myers, Roman University*

Although many retention initiatives focus on the early years of college, considerable attrition also occurs in 
the later stages of the student lifecycle (in the second half of the degree program). This session will address 
programs and policies at later stages to facilitate retention, progression, and graduation in the context of the 
national completion agenda. A set of guiding questions will enable participants to assess and improve their 
institutions’ later-stage retention initiatives, with a focus on availability of relevant data and completion-
supportive policies, services, programs, and campus culture. A “Completion Toolbox” containing a data-driven 
suite of programs, policies, and practices to support later-stage retention and completion will be presented. 
Strategies for campus culture change to support later-stage initiatives for diverse student populations will 

TUESDAY
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also be discussed.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners
Keywords: retention; graduation; completion; affordability; special populations; adult learners

3:45 - 4:45 POSTER JUDGING        Grand Ballroom
Poster submissions will be judged onsite Tuesday afternoon for the Best Poster Award, which includes a 
$500 cash award and a plaque presented to the winning institution. The winner will be announced during 
the CSRDE Best Practices Awards Breakfast on Thursday.

5:30 DINNER GROUPS
If you do not have dinner plans, we invite you to share a meal with your colleagues. You will be responsible 
for your own meal cost and trolley fare, if applicable. You can either sign up at the registration table during 
registration hours or meet the group in the hotel lobby at 5:30. The group will decide at that time where to 
eat.
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NOTES

CSRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention
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Y7:15 - 8:15 MORNING REFRESHMENTS Bal lroom Recept ion

8:15 - 9:45 PLENARY SESS ION Grand Bal lroom

Keynote	Address:	Dr.	Joe	Cueso,	Student Retention and Student Learning: A Natural 
Marriage 

10:00 - 11:00 CONCURRENT SESS IONS
Snowbasin Broadening the Student Affairs Agenda to Support Retention & Persistence: 

Priorities, Policies and Programs

Ballroom	 Continued	Conversation	With	Dr.	Cuseo

Idaho Part 1 of 2: DIY Student Data Tools: Macro-Analyses for Micro-Decisions

Teton Responsive Academic Support: A Comprehensive Academic Recovery Program 
Model

Flagstaff Retain and Graduate More Students Faster Through Course Schedule Refinement

Wyoming Student Engagement and Success: Action, Assessment, and Dialogue

Arizona Thriving in University: Leveraging Psychosocial Characteristics to Predict 
Persistence

Olympus Using Risk and Success Measurement Frameworks to Implement Mentored- and 
Self-Growth of Online Learners to Improve Retention and Recovery

11:00 - 11:15 BEVERAGE BREAK Ballroom Reception
Sponsored by Campus Labs 

11:15 - 12:15 CONCURRENT SESS IONS
Wyoming Building an Institutional Approach to Strategic Enrollment Management

Snowbasin CSRDE: Data to Support Student Success

Olympus Do Student Peer Mentors Develop Leadership Skills Working With Underserved 
High	School	Students?	Mixed	Methods	Evidence

Arizona In Search of an Actionable Student Retention Theory: The Theory of Planned 
Behavior

Idaho Part 2 of 2: DIY Student Data Tools: Macro-Analyses for Micro-Decisions

Flagstaff Using Connected Data and Empowered Faculty to Improve Student Success

Teton We’re Up 17%—Now What?

12:15 - 1:45 LUNCH ON YOUR OWN (See the App or page 58 for restaurants)

CONTINUED OTHER SIDE >

W E D N E S D A Y



1:45 - 3:15 ROUNDTABLE DISCUSSIONS
Wyoming Campus Partnerships to Support Retention and Graduation Rates

Flagstaff	 Exploring	the	Effects	of	Academic	Policies	on	Student	Behavior

Arizona How Success Seminars Enhance Student Retention for First-Generation College 
Students

Sun Valley Improving First-Year Retention With a Data-Informed Approach: Early but 
Promising Outcomes at a Large Comprehensive State University

Teton Let’s Progress: First-Generation Student Success Models From Enrollment to 
Degree Completion

Tucson Persistence Towards Success: Changing our Mindset on Summer Academic 
Programs

Snowbasin	 Publish	or	Perish:	What	Comes	First,	Students’	Success	or	“The	Research”?

Idaho Transfer Matters: The FUSE Program at the University of South Florida

Olympus Using Change Leadership to Implement Retention Initiatives

3:15 - 3:45 NETWORKING BREAK Ballroom Reception

3:45 - 4:45 CONCURRENT SESS IONS
Arizona Academic Work Ethic as an Enrollment Management Measure

Flagstaff Evaluating What Works: How Fayetteville State University Uses Data and Analytics 
to Identify Programs That Make an Impact

Wyoming	 Exploring	the	Impact	of	Locus	of	Control	on	Dropout	Rate	at	Ohio	Christian	
University

Snowbasin Impacting Student Success Through Academic Advisement, Summer Bridge, and 
Mentoring

Sun Valley Intergenerational Trauma and Student Success: Equity-Based Approaches That 
Matter™

Teton Leveraging Technology and People to Marshal Data Analytics in Support of Student 
Success and Retention at Bowling Green State University

Idaho Peer Mentoring in STEM: Training for Mentors

Olympus	 “That	Feeling	You	Get	On	Campus”:	The	Importance	of	Institutional	Fit	for	
Student Retention

5:30 DINNER GROUPS Meet in Hote l  Lobby

CSRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention
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WEDNESDAY
Join your colleagues in the Ballroom Reception for morning refreshments before the plenary session.

8:15 - 9:45 PLENARY SESS ION Grand Bal lroom

Keynote Address: Student Retention and Student Learning: A Natural Marriage

Joe Cuseo, Marymount California University*

Student retention and student learning are inextricably intertwined processes. Research strongly suggests 
that practices which promote student persistence to graduation are the very practices that promote student 
learning and academic achievement. As retention scholars have often put it, “Successful retention is a 
byproduct of successful education.” Research suggests there are timeless, universal principles that underlie 
student motivation, learning, and persistence. This presentation will identify seven of these principles along 
with effective practices for implementing them. The seven principles may be used by faculty and professional 
staff to build a student-centered campus culture unified by a common language and equipped with common 
practices for promoting student success, both inside and outside the classroom.

10:00 - 11:00 CONCURRENT SESS IONS 

Snowbasin Broadening the Student Affairs Agenda to Support Retention & Persistence: Priorities, Policies and 
Programs

Paper 
Sara Kelly, SUNY College at Brockpost*

Sense of belonging, student engagement and peer leadership are three significant elements of a student affairs 
agenda that contributes to campus climate, retention and persistence. As student affairs professionals, we 
have a responsibility to ensure that all of our students can fully engage in purposeful, accessible educational 
activities within and outside the classroom. This session will focus on broadening the student affairs agenda to 
support retention and persistence through priorities, policies and programs. Specific student affairs programs 
and initiatives at a medium sized public institution will provide the foundation for this session.

Audience: Introductory; Practitioners; Student Affairs
Keywords: student affairs; belongingness; peer leadership; student engagement; retention

Ballroom Continued Conversation With Dr. Cuseo

Joe Cuseo, Marymount California University*

This concurrent session is available for participants who would like to continue the conversation with Dr. 
Cuseo.

Idaho Part 1 of 2: DIY Student Data Tools: Macro-Analyses for Micro-Decisions

Tutorial II 
George Bogaski, University of Oklahoma*
Nicole Campbell, University of Oklahoma*
Melie Lewis, University of Oklahoma
Robert Terry, University of Oklahoma*

Institutions are awash in a sea of data. This two-part presentation will first demonstrate effective use of the 

7:15 - 8:15 MORNING REFRESHMENTS Bal lroom Recept ion
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data through the creation of Excel-based, in-house, macro-level data visualizations that guide micro-level 
action and analysis. Tools depicting grade distributions, major selection, course demand and new student 
trends provide immediate insight on factors that impact student retention and success. We will explain how 
we use these tools to guide both immediate action and subsequent analysis, and discuss how they are created, 
managed and disseminated. Additionally, we will demonstrate how to replicate these tools, organizing and 
delivering big data without ceding competency or control to a third-party vendor. The second part of the 
tutorial will include details on how we create them, suggestions on organization and distribution of the tools, 
and key components of designing effective visualizations. Additionally, we will demonstrate how to interpret 
visualizations contextually to glean insights.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities
Keywords: data-mining; dashboards; visualizations; Excel

Teton Responsive Academic Support: A Comprehensive Academic Recovery Program Model

Paper 
Amanda Phillips, University of North Carolina at Greensboro*
Dana Saunders, University of North Carolina at Greensboro*

Despite increasing pressure for institutions to improve completion rates, national data shows Academic 
Recovery students are significantly less likely to graduate. In 2014, the University of North Carolina at 
Greensboro implemented a centralized, four-tiered program designed to support undergraduate students 
at varying levels of academic recovery: warning, probation, returning from suspension, and returning from 
dismissal. The Students First Office (SFO) coordinates a program targeting each tier for approximately 1,800 
total students every academic year. This presentation  will outline the benefits of a centralized Academic 
Recovery program, summarize the program and curricular objectives of the SFO Academic Recovery model, 
and explore how tiered programs effectively work to meet students where they are and help students develop 
an action plan to succeed academically. Our work provides evidence that the Academic Recovery Unit at 
UNCG is closing that gap by providing three-five years of data, including demographics, eligibility to return 
rates, and graduation rates.

Audience: Introductory; Large Colleges & Universities; Small Colleges & Universities; Practitioners
Keywords: probation; recovery; academic support

Flagstaff Retain and Graduate More Students Faster Through Course Schedule Refinement

Vendor Presentation 
John Barnshaw, Ad Astra Information Systems*

This session explores how improvements in course scheduling can retain more students, and improve time-
to-completion and graduation rates. Utilizing data from the Higher Education Scheduling Index (n= 220 
institutions), we find that net of prior student achievement, institutions that improve their course enrollment 
can see an average of a half percent increase in retention, and can significantly improve six-year graduation 
rates. Specifically, by refining the course schedule to align courses on-grid and more effectively allocate student 
demand, institutions can improve their enrollment, reduce course bottlenecks, and ultimately improve time-
to-completion and graduation rates. To tie general findings to specific institutions, this research highlights 
institutional case studies that have improved their course scheduling and in the process, improved instructional 
quality, resulting in financial savings for the institution. Findings have implications for programs related 
to first-year retention, adult learners, 15-to-Finish and performance-based-funding metrics that incorporate 
graduation rates.

Audience: Introductory

WEDNESDAY
10:00 - 11:00 CONCURRENT SESS IONS CONTINUED
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Wyoming Student Engagement and Success: Action, Assessment, and Dialogue

Paper 
Peggy Whaley, Murray State University*
Cindy Clemson, Murray State University*
Jeff Henry, Murray State University*

Murray State University has piloted student success discipline-specific freshmen transitions courses in which 
academic affairs and student affairs personnel collaborate as partner instructors. Faculty who are assigned to 
teach their disciplines’ one-credit- hour transitions course are paired with student affairs, library, or graduate 
student volunteers. Discipline faculty deliver discipline-specific content and volunteer instructors deliver 
content on time management, strategic learning, resiliency, managing college life and successful student 
behaviors. This presentation will highlight the results of four years of data indicating the success of this 
collaborative model for students and instructors.

Audience: Intermediate; Administrators; Small Colleges & Universities; Practitioners; Faculty; Student Affairs
Keywords: student retention; student persistence; student success

Arizona Thriving in University: Leveraging Psychosocial Characteristics to Predict Persistence

Paper 
Eric J. McIntosh, Civitas Learning*
Mitchell C. Colver, Utah State University

“Student Thriving” is a model of student development theory created by Laurie Schreiner and colleagues 
at Azusa Pacific Univeristy. Over the past several years, Schreiner and colleagues have refined a reliable 
measure of student thriving, the Thriving Quotient (TQ), which institutions and programs can use to 
evaluate the impact of their programs and services on student functioning. Using advanced, newly available 
statistical techniques, the research around student thriving has revealed that it is a combination of factors 
that help students stay enrolled and succeed. Specifically, the main domains of student thriving are comprised 
of academic engagement and performance, interpersonal relationships, and psychological well-being. This 
emergent research regarding what helps students ultimately succeed in college reveals that, while many 
institutions try to improve retention by intervening on student behaviors, it is actually student attitudes that 
precede behavior and act as stronger predictors of ultimate student success.

Audience: Intermediate; Researchers
Keywords: thriving; predictive analytics

Olympus Using Risk and Success Measurement Frameworks to Implement Mentored- and Self-Growth of Online 
Learners to Improve Retention and Recovery

Paper 
David Leasure, Academy for Process Educators*
Daniel K. Apple, Academy for Process Educators*

Students, under the right conditions and with the right support, can progress to graduation, and not merely 
survive, but thrive. The authors researched the conditions and supports required for retention through a six-
cycle project involving students who had left the university and were taking an online, competency-based 
learning-to-learn recovery course. Students built their life visions, analyzed risks and barriers, set development 
goals, learned key learning and problem-solving skills, and implemented a growth plan. The research produced 
replicable results: 35 risks tied to 50 learner quality metrics and a methodology for facilitating self-development. 
The presentation engages the audience to take a risk survey that identifies development opportunities and then 
explores how to facilitate student success plans, provide learning experiences, measure learner quality, and 
support students to learn to self-assess and self-grow. Many examples of student self-analysis and reflection 
enhance the understanding of the experience over half the students called “life-changing.” 

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 

WEDNESDAY
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Universities; Practitioners
Keywords: education systems management; failure recovery; attrition risks; academic, personal, and professional 
characteristics; learning skills; performance improvement

11:00 - 11:15  BEVER AGE BREAK  Bal lroom Recept ion
Take a break from the activities and have a beverage as you network with your colleagues. 

Sponsored by Campus Labs

11:15 - 12:15 CONCURRENT SESS IONS 
Wyoming Building an Institutional Approach to Strategic Enrollment Management

Tutorial I 
Beth Lingren Clark, University of Minnesota - Twin Cities*
Peter M. Radcliffe, University of Minnesota - Twin Cities*

As the focus is increasingly on metrics around first year retention, graduation rates and enhancing student 
success, institutions are challenged to provide strategic direction to these goals while working collaboratively 
across units to ensure effective implementation. Creating the workflow, charging committees, identifying 
stakeholders and outlining the goals of the strategic efforts will be shared and discussed. This session will 
highlight the approach a large, land-grant, Research 1 institution has taken to support strategic enrollment 
initiatives.

Audience: Intermediate; Large Colleges & Universities
Keywords: enrollment management; persistence; college administration; educational change

Snowbasin CSRDE: Data to Support Student Success

Presentation 
Sandra Whalen, University of Oklahoma*
Marcy Glassford, Utah Valley University*
Jane Zeff, William Paterson University*

The Consortium for Student Retention Data Exchange (CSRDE) hosts the annual National Symposium on 
Student Retention (NSSR). We began in 1994 as a collaboration among a small group of institutional researchers 
interested in benchmarking student retention and graduation. Since then we have grown to include about 
400 two- and four-year institutions. We report on first-time, full-time baccalaureate degree-seeking students, 
community college transfers into four-year institutions, STEM majors, and community college students. We 
have gone beyond data sharing and now host the NSSR and our monthly webinar series, as well as continue to 
add new material to our electronic book, Building Bridges for Student Success: A Sourcebook for Colleges and 
Universities. Join us as we discuss the data-sharing consortium and demonstrate ways that your institution can 
use the CSRDE data to set benchmarks, inform decisions, and support student success.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers

Olympus Do Student Peer Mentors Develop Leadership Skills Working With Underserved High School Students? 
Mixed Methods Evidence

Paper 
T. Gregory Barrett, University of Arkansas at Little Rock*
John A. Kuykendall, University of Indianapolis
Amber R. Smith, University of Arkansas at Little Rock*

WEDNESDAY
10:00 - 11:00 CONCURRENT SESS IONS CONTINUED
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Brad Patterson, Henderson State University

The Charles W. Donaldson Scholars Academy (CWDSA) is a series of programs for underserved high 
school students in the Pulaski County Special School District (Arkansas) with special emphasis on African 
Americans. CWDSA initiatives include Summer Bridge programs, Saturday Academies for grades 9-12, ACT 
Test Prep Express programs, and specialized summer leadership experiences to keep students engaged over 
summer break. CWDSA program completers receive a $10,000 scholarship. Peer mentors, Student Success 
Advocates & Experience Facilitators furnish guidance, provide support, and dispense practical advice to 
their mentees. The purpose of the CWDSA peer-mentoring program is to facilitate positive cognitive and 
non-cognitive educational outcomes among program participants. Significant research has been conducted 
on cognitive and non-cognitive benefits that accrue to student mentees, but there is a dearth of research on 
educational and social leadership skills developed by peer mentors through their participation. The mixed 
methods study investigates those outcomes and how mentors gain leadership skills.

Audience: Introductory; Administrators
Keywords: peer mentors; leadership skills; at-risk students

Arizona In Search of an Actionable Student Retention Theory: The Theory of Planned Behavior

Paper 
Laura G. Foltz, University of Tennessee at Martin*
C. Bryan Foltz, University of Tennessee at Martin
Stephanie L. Kirchmann, SACSCOC

Building upon higher education research, this study examines the applicability of The Theory of Planned 
Behavior (TPB) in explaining freshmen student intent to graduate. The TPB provides an actionable, 
psychological theory that offers an additional framework for examining how universities target interventions 
to change student behavior. Within the TPB, attitudes were significant at p value of .01. Subjective norms 
and perceived behavioral control were not significant at a p value of .05 but were significant at .10. In the 
current study, the TPB had an r-squared of .665 and consistently met thresholds for reliability and validity. 
The findings echo current higher education research, provide an actionable and specifically targeted model 
for behavior intervention for a specific group of students, and offer a new area of student retention. Specific 
implications and recommendations are addressed for practice and research.

Audience: Intermediate; Administrators; Practitioners; Researchers
Keywords: retention; Theory of Planned Behavior; freshman; graduation; path-analysis

Idaho Part 2 of 2: DIY Student Data Tools: Macro-Analyses for Micro-Decisions

Tutorial II  
George Bogaski, University of Oklahoma*
Nicole Campbell, University of Oklahoma*
Melie Lewis, University of Oklahoma
Robert Terry, University of Oklahoma*

Institutions are awash in a sea of data. This two-part presentation will first demonstrate effective use of the 
data through the creation of Excel-based, in-house, macro-level data visualizations that guide micro-level 
action and analysis. Tools depicting grade distributions, major selection, course demand and new student 
trends provide immediate insight on factors that impact student retention and success. We will explain how 
we use these tools to guide both immediate action and subsequent analysis, and discuss how they are created, 
managed and disseminated. Additionally, we will demonstrate how to replicate these tools, organizing and 
delivering big data without ceding competency or control to a third-party vendor. The second part of the 
tutorial will include details on how we create them, suggestions on organization and distribution of the tools, 
and key components of designing effective visualizations. Additionally, we will demonstrate how to interpret 

WEDNESDAY
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Flagstaff 



visualizations contextually to glean insights.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities 
Keywords: data-mining; dashboards; visualizations; Excel

Using Connected Data and Empowered Faculty to Improve Student Success

Vendor Presentation 

Will Miller, Campus Labs*

Peer mentoring and learning communities, first-year experience programs and extended orientation, early 
alerts and targeted advising...the list could go on! The question isn’t whether you’re doing enough—it’s whether 
you know exactly who’s at risk, which initiatives are having the greatest impact, and how you can pivot your 
approach before it’s too late. In this session, we will highlight the work of Texas A&M International’s College 
of Education, which is strategically striving to enroll students likely to succeed, individualize academic plans 
and support for admitted students, and attempt to place them into careers they will find meaningful and 
rewarding. TAMIU believes it is essential to use available data and faculty involvement to holistically measure 
and examine student selection, support, and certification planning. Join us to explore how the Campus Labs 
platform can equip you with the tools to manage every aspect of your retention strategy and gain a holistic 
view of what student success really looks like at your institution.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners; 
Researchers; Faculty
Keywords: retention; data analytics; non-cognitive factors; student success; early alerts

Teton We’re Up 17%—Now What?

Paper 
Michael Morsches, Moraine Valley Community College*
Grant J. Matthews, Lane Community College*
Carmela Ochoa, Moraine Valley Community College*
Nilkamal Shah, Township District 214
Lauren Zajac, Moraine Valley Community College
Patrick Lohan, Moraine Valley Community College

From 2010 to 2017, we have raised our developmental education success rates at Moraine Valley Community 
College by more than 17%, while lowering our withdrawal rates by 30%. More importantly, we have done so while 
we simultaneously increased the acceleration of some of our programs and created bridge courses, often skimming 
the stronger students off of our upper-level courses. Initially, we utilized global data (i.e. our success rates, the 
success rates of our students at the next levels, our attendance rates, our grade patterns, etc.) to suggest policies 
and curricular alignment. At this point in the process, we are attempting to turn to more local data, focusing on 
individual performance and the appropriate resources we can provide our faculty and staff. This presentation will 
address the strategies we developed to address our low success rates, as well as the next steps we plan to take in 
our continuing improvement process.

Audience: Intermediate; Administrators; Two-Year Institutions; Practitioners; Researchers; Faculty
Keywords: developmental education; retention; data models

12:15 - 1:45 LUNCH ON YOUR OWN
Take a break from the activities and enjoy visiting with your colleagues over lunch. See the map on page 58 
or the NSSR 2018 Guidebook app for listings and locations of restaurants.

WEDNESDAY
11:15 - 12:15 CONCURRENT SESS IONS CONTINUED
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These 90-minute sessions are led by moderators who will introduce the topic and briefly share insights from 
their experience. The majority of the session will be dedicated to small group discussions, with time at the end 
to summarize the groups’ conversations.

Wyoming Campus Partnerships to Support Retention and Graduation Rates


Barbara Herman, Texas Christian University* 
Keri Cyr, Texas Christian University*

This session will outline several efforts implemented by a campus-wide team, Project 85, driven by the goal 
to increase the graduation rate at a selective, private, four-year residential liberal arts university. Connected 
to multiple pillars of the institution’s new strategic plan to strengthen the academic profile and reputation, 
strengthen the experience and campus culture, and strengthen students entering the workforce, the efforts 
of Project 85 have been effective largely due to the collaborative conversation and expertise on the team. 
Participants in this session will be able to identify opportunities to partner on their own campuses to increase 
student retention and graduation rates. They will examine retention efforts directed at special student 
populations and explore options to address these populations on their own campuses. Participants will 
engage in discussion with peers during this session to ideate based on the content provided so they can leave 
with some tangible, developed ideas.

Audience: Intermediate; Large Colleges & Universities; Practitioners; Student Affairs
Keywords: retention; campus partnerships; collaborative; graduation rate

Flagstaff Exploring the Effects of Academic Policies on Student Behavior


Brandon Stokes, Meredith College*
Alex Davis, Meredith College
Liz Wolfinger, Meredith College

In 2016, Meredith College adopted a new academic standing policy that better identified students in academic 
difficulty, virtually eliminated the issue of students falling through the cracks, and increased our academic 
standards. Another byproduct of changing academic policies, however, is the subsequent effect on student 
behavior. For example, instituting a minimum semester GPA might cause a student to be more likely to 
withdraw from a course in order to boost her semester grades rather than persist and pass with a C or D. With 
student behavior in mind, we are now turning our attention to policies pertaining to grade replacements, 
course repeats, and course withdrawals. What effect is there on subsequent student behavior when an 
institution limits (or allows unlimited) withdrawals, course repeats, and grade replacements? Participants can 
look forward to sharing their own experiences and learning more from each other about the effects of these 
types of policies.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners; 
Faculty
Keywords: policies; academics; persistence; motivation; students; grades

Arizona How Success Seminars Enhance Student Retention for First-Generation College Students


Tywain Griffen, University of Alabama*
Jeena Owens, University of Alabama*

In this roundtable discussion the facilitators will discuss how success seminars offered through The University 
of Alabama TRIO Student Support Services program are effective retention initiatives for first-generation 
college students. These seminar courses address student motivation, campus resources, and academic support 
services. Colleagues will be invited to share information about courses, advising practices and other effective 
retention programs at their respective institutions.

WEDNESDAY
1:45-3:15 ROUNDTABLE DISCUSS IONS
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Audience: Introductory; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; Researchers; 
Faculty
Keywords: student engagement; student-faculty interaction; retention; academic support; persistence

Sun Valley Improving First-Year Retention With a Data-Informed Approach: Early but Promising Outcomes at a 
Large Comprehensive State University


Janet Oh, California State University, Northridge*
Elizabeth Adams, California State University, Northridge*

In this session, we will share some of the evidence-based first-year retention efforts we have engaged in and 
work with session participants to identify best practices that are good fits for their institutions. The facilitators 
come from California State University, Northridge (CSUN), a large state university. In 2016, the California 
State University system renewed their commitment to improving undergraduate graduation rates. At CSUN, 
we recognized that for long-term change to occur in graduation rates, we would have to focus many of our 
efforts on improving first-year retention rates. We will share a few examples of the data-informed approach 
we have taken which has resulted in a record high in first-year retention, including reductions in opportunity 
gaps. The goal of this session is to consider ways in which a data-informed approach can aid in all phases of 
first-year retention efforts, from planning to implementing to evaluating. 

Audience: Intermediate; Administrators; Large Colleges & Universities; Faculty; Advisors
Keywords: freshman retention; data; evaluation; achievement gaps; graduation rates

Teton Let’s Progress: First-Generation Student Success Models From Enrollment to Degree Completion


Whitnee Boyd, Texas Christian University
Angela D. Taylor, Texas Christian University*

The purpose of this session is to engage participants in conversation on how to move beyond access to building 
student success for first-generation college students (FGCS). We will present an established retention-based 
program supported by data that focused on a strengths-based approach to enhancing and improving the 
experience of FGCS from enrollment to degree completion. Participants will then identify practical ways 
they can build strengths-based programming centered at FGCS student success. Discussion groups will 
identify ways to measure the ability of a student to be successful beyond the classroom and focus on the full 
engagement of the student. The participants will examine areas of their own programs and retention methods 
that will help them to move beyond deficit model thinking and focus on changing the overall narrative for 
these students. The results of this session will lead to ways the participants’ respective institution can better 
support FGCS student success.

Audience: Introductory; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners; 
Researchers
Keywords: first generation; retention; student success; strengths-based approach

Tucson Persistence Towards Success: Changing our Mindset on Summer Academic Programs


Niara Campbell, West Virginia University*

In this roundtable discussion, we will review a summer retention model used currently at West Virginia 
University. As the program focuses on the student experience, it has changed the University’s ability to retain 
several types of students who are struggling academically including suspended students, students’ transition 
to their majors, and students in jeopardy of losing scholarships. Participants will have the opportunity to share 

WEDNESDAY
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their programs or models that have shown to shift positive institutional retention. We will discuss how we 
must change our thinking to “meet students where they are” to encourage academic persistence and success.

Audience: Introductory; Large Colleges & Universities; Small Colleges & Universities; Practitioners; Faculty; 
Administrators
Keywords: student success; summer retention program; campus collaboration

Snowbasin Publish or Perish: What Comes First, Students’ Success or “The Research”?


Monica Liggins-Abrams, Western Michigan University*
Ceceilia Parnther, St. Johns University

This roundtable discussion will introduce the Broncos FIRST program, a federally funded student success 
program serving Pell-eligible students. This program was a Randomized Control Trial (RCT) First-Year 
Seminar course with a simultaneous, intentional mentorship component. It was designed to meet What Works 
Clearinghouse standards without reservations as required by the federal funding agency. The mentoring 
interventions, guiding research, student outcomes, and evaluation design will be presented. Interactive tools 
will be used to provide participants context and form purposeful groups for the roundtable discussion. In a 
climate of increased demand for publication and rigorous research, academics face a challenge of producing 
“high-level” research and evaluation designs without harming student participants. Join us to delve into this 
discussion, as we consider academia’s need for more rigorous research, particularly of First-Year Student 
Success programs. We will brainstorm and present plans that ensure students receive the support services they 
need without compromising rigor!

Audience: Intermediate; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; 
Practitioners; Researchers; Faculty
Keywords: student success; research; retention; first-year students

Idaho Transfer Matters: The FUSE Program at the University of South Florida


Fai Howard, University of South Florida*

According to Community College Review (2017), there is a lack of focus and research on universities that act 
as transfer partners to ensure transfer student success.  The University of South Florida (USF), a nationally 
ranked university for student success, is intentional about supporting transfer student populations to reduce 
transfer shock, ensure timely degree completion, and post-graduation success. This session will have open 
round-table dialogue with participants to discuss the FUSE transfer program, which is a baccalaureate 
completion program with guaranteed admission to USF for students who have earned their two-year degree 
from a community or junior college.  A review of this program will detail: the collaboration and commitment 
of eight partner institutions; a review of our two-year graduation pathways; student supports; and the FUSE 
student experience. This session will cover a high-level literature review of the most critical issues facing 
transfer students and the ways in which FUSE addresses them.

Audience: Introductory; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners
Keywords: transfer students; transfer programs; transfer partnerships

Olympus Using Change Leadership to Implement Retention Initiatives


Heather Maldonado, SUNY Buffalo State*
Kimberly Kline, SUNY Buffalo State*
John Draeger, SUNY Buffalo State

How do you expeditiously move from ideating about institutional change to implementing change? Of all the 

WEDNESDAY
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retention best practices, how do you decide which will be most successful on your campus? Scholarship on 
change leadership and retention best practices abounds (e.g., Buller, 2015; Kotter, 2011) but effective change 
leadership and significant gains in student success can be elusive. This roundtable’s purpose is to dialog and 
build shared understanding about how effective change leadership can play a central role in successfully 
implementing retention initiatives. We will (1) provide an overview of change leadership theory, (2) share 
SUNY Buffalo State’s current implementation experience with retention initiatives, (3) engage participants 
in critiquing change leadership in action using the SUNY Buffalo State case, (4) ask participants to identify a 
retention initiative that is in progress on their campus, and (5) challenge and engage participants in developing 
an outline of a personal change leadership action plan.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: leadership; retention initiatives; change; student success

3:15 - 3:45 NETWORKING BREAK   Ba l lroom Recept ion

Take a break from the activities and have some refreshments as you network with your colleagues.

3:45 - 4:45 CONCURRENT SESS IONS
Arizona Academic Work Ethic as an Enrollment Management Measure

Paper  
Phil Moore, University of South Carolina*
Marla Mamrick, University of South Carolina*

Despite the importance and emphasis placed on college outcomes, retention and graduation rates have stagnated 
nationally. As a result, early warning systems have gained in popularity. These systems attempt to detect groups 
of students who have lower than institutional average retention or graduation rates, and then prescribe and 
implement strategies to assist these students. This study investigates using a measure of academic work ethic 
derived from admissions test scores and high school GPA to detect students at-risk. This measure is also tested to 
determine if it can contribute to the admissions decision process. The group of students with low academic work 
ethic is less likely to return each year and is less likely to graduate. Academic work ethic also appears promising 
when used with existing admissions decision indexes, and can lead to higher retention and graduation rates and 
an increase in enrollment numbers for minority, Pell eligible, and in-state students.

Audience: Intermediate; Practitioners; Researchers
Keywords: retention; early alert

Flagstaff Evaluating What Works: How Fayetteville State University Uses Data and Analytics to Identify Programs 
That Make an Impact

Vendor Presentation 
Scott James, Hobsons*
Amyn Abduk-Khaliq, Fayetteville State University*

Evaluating program effectiveness can be a daunting task. From determining which programs to measure, 
the appropriate data points to capture, and accounting for additional factors that can influence academic 
outcomes, the path to identifying what works and what doesn’t can often seem out of reach. In this session, 
Fayetteville State University will share how they prioritized programs for evaluation, tracked participation 
in those programs, and worked with Starfish by Hobsons to assess those programs using logistic regression, 
ANCOVA, and propensity score matching. We’ll explore how data analysis can be paired with institutional 
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knowledge to frame thinking around program assessment, and close with a discussion on the implications of 
Fayetteville’s findings- including insights on the timing of freshmen advising and the variation in program 
attendance rates among student-athletes.

Audience: Introductory

Wyoming Exploring the Impact of Locus of Control on Dropout Rate at Ohio Christian University

Paper 	
Lennon Mueller, Ohio Christian University*
Matt Decker, Columbia International University

First-year experience has been a subject of great interest in recent history. At Ohio Christian University, 
a four-year study was conducted to determine the impact of Locus of Control (LoC) on persistence. In 
order to gather data over the course of a students’ enrollment, an LoC survey was administered at freshman 
orientation. Once these students reached their senior year, they were given a follow-up survey to measure any 
changes in LoC during their college career. Students who reached their senior year were then compared to 
students who had dropped out to see what differences emerged. The results indicated that students with an 
internal LoC are almost three times as likely to persist than students with an external LoC. This finding has 
warranted further study of LoC at Ohio Christian University.

Audience: Intermediate; Small Colleges & Universities; Researchers
Keywords: retention; Locus of Control; psycholog y

Snowbasin Impacting Student Success Through Academic Advisement, Summer Bridge, and Mentoring

Paper  
Jessica Accurso, New Jersey City University*
Sarah Vandermark, New Jersey City University*
Guillermo De Veyga, New Jersey City University
Cinthia Diaz, New Jersey City University

In this presentation, we will offer an overview of New Jersey City University’s (NJCU) Advisement Center 
and explain the role of the Center in providing students with a peer-mentor, college transition workshops, 
outreach campaigns targeting at-risk student groups, and emergency financial assistance. Additionally, the 
ASCEND Summer Bridge Program is presented relating to NJCU’s work assisting students with academic 
preparation, holistic support, advisement, mentoring, orientation to college for first-time, full-time freshmen, 
and campus engagement. An additional program, NJCU’s intrusive advising, serves as a catalyst for connecting 
students to resources on campus. In this presentation, intrusive advising focuses on retention and graduation, 
academic support, intensified academic advisement, accountability, supervision, and consistency. We will 
provide information on the implementation of successful programs and newer programs of promise, such as 
the Orientation to College and Peer Advisor Liaisons programs. The work conducted at NJCU successfully 
provides for the needs of students now and in the future.

Audience: Introductory; Small Colleges & Universities
Keywords: advisement; first-year student success; mentoring; outreach; retention; Summer Bridge Program

Sun Valley Intergenerational Trauma and Student Success: Equity-Based Approaches that Matter™

Paper 
Gloria Aquino Sosa, Saint Mary’s College of California*
Tracy Pascua Dea, Saint Mary’s College of California*

Intergenerational trauma (IT) (Lev-Weisel, 2007) adversely affects students, amplifying feelings of incompatibility/
inability to succeed. Stereotype threat (Steele, 2010), invalidation (Rendón, 2009), microaggressions (Solórzano 
et al., 2000), and effects of Post Traumatic Slave Syndrome (deGruy, 2005) leave students besieged by messages 
of inadequacy. Equity-based approaches grounded in critical theory illuminate how IT decreases when student 
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experiences are valued rather than abrogated. Understanding effects of IT on first-generation/underrepresented 
students (FG/US) serves to generate pedagogies, policies, and practices. Invisible, damaging effects of attending 
colleges built on plantations, sacred grounds of indigenous peoples, or land that was once Mexico must be respected 
through interventions/interpretations of inclusive excellence. Equity-based strategies and collectivist principles 
including storytelling validate traumas students face through intergenerational and historical transmission, 
increasing self-efficacy and academic performance (Connolly, 2011; Durham & Webb, 2014; Goodman, 2013). 
Promoting personal narratives as positive messages supports success through highlighting overlooked abilities to 
persevere through the unthinkable.

Audience: Advanced; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty; Graduate Students
Keywords: intergenerational trauma; first generation; underrepresented; counternarratives; student success

Teton Leveraging Technology and People to Marshal Data Analytics in Support of Student Success and 
Retention at Bowling Green State University

Tutorial I 
Cynthia L. Roberts, Bowling Green State University*
Kimberlyn Brooks, Bowling Green State University*

This tutorial outlines Bowling Green State University’s ongoing efforts to further its student success and 
retention strategic goals through the use of predictive analytics to assist in the accurate and early identification 
of at-risk students and the design and implementation of timely, appropriate and effective interventions 
to remediate barriers to student academic success and retention. We will briefly introduce participants to 
BGSU’s efforts from 2011-17, our initial adoption and refinement of predictive models, and the continued 
gains in marshalling technology and people in support of student success. Session participants will have the 
opportunity to collaborate on the design elements of their own potential predictive models, informed by 
BGSU’s approach. Ultimately, session participants will brainstorm together specific, targeted, and timely 
interventions to address potential barriers to student success.

Audience: Introductory; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners; 
Researchers; Faculty
Keywords: student success; retention; persistence; data; predictive modeling; intervention

Idaho Peer Mentoring in STEM: Training for Mentors

Paper 
Cherelle N. Johnson, Ohio State University*
Barbara A. Fink, Ohio State University

Louis Stokes Alliances for Minority Participation (LSAMP) is a program of the National Science Foundation, 
congressionally mandated in 1991 and designed to increase underrepresented minority (URM) degrees in 
STEM. Peer mentoring is a key component of LSAMP programming nationwide because of its demonstrated 
effectiveness in student retention and persistence in STEM. Peer mentoring programs also positively influence 
community college students’ academic and transfer success and their adjustments to college. A crucial goal of 
the alliance-wide peer mentoring program of The Ohio LSAMP Alliance is enhancement of collaborations 
with community college partners in order to build community college pathways to STEM degrees. This 
presentation provides an overview of the importance of peer mentoring in LSAMP, the development of a peer 
mentor training program at The Ohio State University, and the production of a massive open online course 
(MOOC) for the purpose of training LSAMP Scholars to be peer mentors.

Audience: Intermediate; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; Researchers; 
Faculty
Keywords: LSAMP; peer mentor training; massive open online course (MOOC); collaborative programming; community 
college pathways
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Olympus “That Feeling You Get On Campus”: The Importance of Institutional Fit for Student Retention

Paper 
Georgeanna Robinson, Grinnell College*

“College is about trying new things, but there’s something to be said for having people who are somewhat 
similar to you around,” said a prospective student about the college search and decision process. At the other 
end of the student life cycle, a student voluntarily departing prior to graduation said, “I felt like I didn’t really 
fit in.” Having a sense of fit, socially and academically, matters for student persistence and retention. This 
session presents findings on the importance of institutional fit from two qualitative studies where fit emerged 
as dominant retention themes. The first examined reasons why admitted students from high-income families 
did not enroll at Grinnell College; the second investigated the motivations for students’ premature departure. 
Session participants will be encouraged to share programs and initiatives at their institutions that attempt to 
enhance students’ fit, and to brainstorm how to solve particular challenges pertaining to imperfect fit.

Audience: Intermediate; Administrators; Practitioners; Researchers; Faculty
Keywords: institutional fit; retention; early departure; qualitative research

5:30 DINNER GROUPS
If you do not have dinner plans, we invite you to share a meal with your colleagues. You will be responsible 
for your own meal cost and trolley fare, if applicable. You can either sign up at the registration table during 
registration hours or meet the group in the hotel lobby at 5:30. The group will decide at that time where to eat.

STRENGTHENING
STUDENT ENGAGEMENT 

• Career Exploration
• Early Intervention
• Mobile Appointment Setting
• Case Management
• Degree Planning & Course Registration

Don’t miss our expert-led presentation,
“Evaluating What Works: How Fayetteville 
State University Uses Data and Analytics to
Identify Programs that Make an Impact”.

Learn more at StarfishSolutions.com
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Hosts of the National Symposium on Student Retention
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8:15 - 9:30 CSRDE BEST PRACTICES AWARDS BREAKFAST
Grand Ballroom

9:45 - 11:15 POSTER SESS ION  Grand Ballroom 

A Comprehensive Approach to Enhance 
Minority Student Retention and Success

Addressing the Developmental Mathematics 
Bottleneck

Advising and Leading Clubs and Organizations: 
How Your Purposeful Intention Leads to Student 
Retention

Faculty Development for Increased STEM 
Student Success

Faculty Directed Intervention to Promote 
Nursing Student Successful Outcomes

Gateway Getaway: Course Redesign Initiative at 
Utah Valley University

Helping Those Who Help Themselves: 
Working Toward a Performance Self-
Assessment Process in a Chemistry Barrier 
Course

Identifying Challenges and Improving Outcomes 
for First-Generation and Low-Income Students

Moving Forward: Lessons Learned From the Last 
10 Years of Risk Modeling

Peer Mentoring for Probation Students: 
Building Social Engagement and Skills for 
Success

Saving the Murky Middle: Preventing Probation 
with	Griffin	Alert

The Relationship Between Academic Support 
Services and Retention

Understanding Why Students Leave in Their 
First Year

11:15 - 12:45 LUNCH ON YOUR OWN (See the App or page 58 for restaurants)

12:45 - 1:45 CONCURRENT SESS IONS
Olympus	 Defining	Non-Traditional	Students	for	Retention	Studies

Snowbasin Early Academic Assessment: Lessons Learned

Idaho	 How	Low-Income,	First-Generation	Community	College	Students	Experience	
Their First Year of Higher Education

Flagstaff It Takes a Family: Balancing the Role of Families Across the Student Success Life 
Cycle

Arizona Key Steps for Student Success and Thriving Initiatives: Lessons Learned and Shared

Wyoming	 Part	1	of	2:	Becoming	a	Self-Directed	Learner:	Experience,	Logic,	Application,	and	
Innovation

Teton Working With Hispanic First-Generation College Students: Evidence-Based 
Practice
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C SRDE at The University of Oklahoma
Hosts of the National Symposium on Student Retention

SESSION TRACK ICON KEY

As you read the schedule, you will notice that each session title will be followed by one or more symbols 
representing	the	tracks	covered	in	that	session.	

 Academic Advising

 Beyond the First Year Retention

 Data, Technology, & Methods

	Faculty Engagement

 First-Year Student Success

 Graduate Student Retention

 Online and Distance Students

 Programs & Initiatives

 Retention & Special Populations 

 Theoretical Models of Student Retention & 

Success

 Transfers & Retention

2:00- 3:00 CONCURRENT SESS IONS
Idaho A Study of the Relationship Among Revenue Sources and Retention Rates at 

Private Historically Black Colleges and Universities

Teton Effective Programs and Practices That Increase Student Retention Rates for Special 
Populations

Olympus	 Illuminating	the	Invisible:	An	Experimental,	Faculty-Driven	Approach	to	Middle-
Ability Retention

Snowbasin Mining Advisor Notes to Identify At-Risk Students

Wyoming	 Part	2	of	2:	Becoming	a	Self-Directed	Learner:	Experience,	Logic,	Application,	and	
Innovation

Sun Valley Peer Coaching: A Model for Supporting the Persistence of First-Generation 
College Students

Flagstaff Preempting Failure: Pre-Warning Program at Washington College

Arizona The Effects of Institutional Behaviors on Undergraduate Degree Completion

3:00 CONFERENCE ADJOURNS
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THURSDAY
8:15 - 9:30 CSRDE BEST PR ACTICES AWARDS BREAKFAST

Grand Bal lroom
The Awards Breakfast is included in your conference registration. Join us for a delicious meal and opportunities 
for networking with other colleagues. At the end of the meal we’ll begin recognition of the conference papers 
receiving the Best Practices in Student Retention, Institutional Research Leadership in Student Retention, and the 
Director’s Awards, as well as the Best Poster Award.

9:45 - 11:15 POSTER SESS ION Grand Bal lroom

The Poster Session provides a freeform way to interact with colleagues about their work. Posters submitted before 
3:00 on Tuesday were judged, and the winner of the Best Poster Award announced at the Awards Breakfast.

A Comprehensive Approach to Enhance Minority Student Retention and Success


Chun-Fang Kuo, Central Michigan University*

Minority students face numerous multicultural challenges, such as marginalization, loneliness, and financial 
stress. These stressors affect students’ success and psychological wellbeing. In order to enhance minority 
students’ academic success, retention, and career readiness, it is critical for universities to implement 
innovative programs that support their needs. This study addresses Central Michigan University’s (CMU) 
collaboration with Multicultural Academic Student Services, Minority Student Organizations, and Counseling 
Center, which facilitates minority students’ access to university services, enhances their persistence to degree 
completion, and promotes their emotional wellbeing. Development of a support system that considers their 
unique needs through a comprehensive program as a result of the CMU collaboration will be addressed. An 
overview of the minority students’ support group offered and a triangle theory of program promotion among 
the departments and student organizations will be presented. The benefits of group services and challenges 
faced when coordinating with different departments/units will also be discussed.

Audience: Intermediate; Large Colleges & Universities; Small Colleges & Universities; Practitioners
Keywords: minority students; retention; success

Addressing the Developmental Mathematics Bottleneck
 

John Standard, University of Wisconsin - Parkside*

It has been well documented that students entering college in need of developmental coursework are retained 
and graduate at rates lower than their counterparts. The University of Wisconsin–Parkside has historically 
enrolled a far greater percentage of students placing into developmental mathematics courses than any other 
UW campus. In 2011-12, the campus developed various regression models on student success outcomes, and 
math placement consistently emerged as a leading indicator. As such, the developmental math courses were 
redesigned using a proficiency-based approach with increased faculty contact hours. Early results have been 
promising. In addition to short-term gains in developmental math course completion, the University has seen 
dramatic increases in retention among this population. New efforts are underway to replicate this approach 
in college-level math courses, as well as identify ways to adapt it to a co-requisite model to reduce the time 
required to complete mathematics requirements.

Audience: Introductory; Administrators; Practitioners; Faculty
Keywords: developmental coursework; proficiency-based pedagog y; mathematics; curriculum
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Advising and Leading Clubs and Organizations: How Your Purposeful Intention Leads to Student Retention


Andre Richardson, University of North Carolina System*

Advisors for clubs and organizations are not academic advisors, but still play a vital role in student retention. In 
terms of student success, attention should be given to non-academic factors such as faculty/staff effectiveness 
and behavior, interpersonal relationships, and the involvement of students in the institution. Students should 
be connected if they are going to be retained and successful. When working with students, there is no single 
factor that is more effective than others, but what is more important is what is available at that particular 
institution in terms of resources. When students feel connected to the campus community, they are more 
often retained and excel academically. This poster will lead advisors through the art of making connections 
with students no matter their individual leadership style, using a simple five-step process, called The Fab Five.

Audience: Intermediate; Practitioners
Keywords: retention; co-curricular advising; advising and leadership styles

Faculty Development for Increased STEM Student Success


Maurice Edington, Florida A&M University
Lewis Johnson, Florida A&M University*
Desmond Stephens, Florida A&M University*
Serena Roberts, Florida A&M University*

Florida A&M University’s (FAMU) NSF HBCU-UP Implementation project “Student-Centered Active 
Learning and Assessment Reform (SCALAR)”  was created with the goal of enhancing the overall quality of 
the STEM educational experience at FAMU by revamping the institutional approach for educating students in 
lower-division courses. The project targeted STEM faculty teaching gateway courses and provided them with 
development activities designed to increase use of active/collaborative learning techniques in targeted lower-
division gatekeeper courses. We will highlight key project strategies and present data and results demonstrating 
the way the project has increased student success rates in Biology, Chemistry, Computer Science, and Physics.

Audience: Introductory; Faculty; Administrators; Large Colleges & Universities; Small Colleges & Universities

Faculty Directed Intervention to Promote Nursing Student Successful Outcomes

 
Kelley Noll, Auburn University*
Laurie Harris, Auburn University

The purpose of this faculty directed intervention was to promote nursing student success on the standardized 
HESI (Health Education Systems Incorporated) comprehensive exam and NCLEX-RN national licensure 
exam. One cohort (n-73) in a baccalaureate nursing program completing their final semester were required to 
review eight HESI specialty exam reports to determine areas of weakness. Students developed a study plan 
which was implemented throughout the semester. At the end of the third week, students took a comprehensive 
exam with 73% meeting benchmark (850). The cohort sat for the NCLEX-RN national licensure exam 1-4 
months after graduation. Implementation of the study plan contributed to a 100% cohort pass rate. Faculty 
have continued utilization of the study plan and expect the next cohort results in two to six months.

Audience: Introductory; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; Faculty

THURSDAY
9:45 - 11:15 POSTER SESS ION CONTINUED
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Gateway Getaway: Course Redesign Initiative at Utah Valley University


Samuel Gedeborg, Utah Valley University*
Linda Sellers, Utah Valley University*

Student success is at the heart of Utah Valley University’s (UVU) core values. As part of the Reimagining the 
First Year project, the Office of Teaching and Learning worked with several departments to redesign gateway 
courses with two cohorts of faculty (including courses in Developmental English, Political Science, Music, 
Philosophy, Communications, Mathematics, Biology, Technology Management, and Psychology). The first 
cohort started in the summer of 2016 and the second in the summer of 2017. The objectives of the initiative 
were to (1) engage with faculty who teach gateway courses in supported course redesign activities and (2) 
evaluate the effectiveness of course redesign efforts in terms of measurable D, F, UW outcomes and in terms 
of qualitative feedback on the learning and teaching experience. Information on the initiative, along with 
preliminary data and results will be shared with conference attendees.

Audience: Introductory; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; Faculty
Keywords: gateway; course redesign; faculty support

Helping Those Who Help Themselves: Working Toward a Performance Self-Assessment Process in a Chemistry Barrier 
Course


Courtney Ligon, Florida A&M University
Alexis Shokere, Florida A&M University
Serena Roberts, Florida A&M University*
Jesse Edwards III, Florida A&M University

Since summer 2004, the chemistry faculty at a large Historically Black Colleges and University (HBCU) has 
been working to improve student pass rates in General Chemistry (CHM 1045 and CHM 1046). In this work, 
students’ self-reported study habits, extracurricular activities, preparation, and apprehension toward science 
were correlated to student performance. Data from the courses’ online homework system, such as student 
interaction with various study tools, were also correlated to student performance. Performance on specific 
exam questions was analyzed to determine the most common reasons for student error. Student feedback 
on course structure and specific instructor methods was also gleaned via survey, and was considered in light 
of the previous information. As a result, several evidence-based approaches are being developed for future 
implementation in General Chemistry courses.

Audience: Introductory; Faculty; Administrators; Large Colleges & Universities; Small Colleges & Universities

Identifying Challenges and Improving Outcomes for First-Generation and Low-Income Students


Jimmy Jung, New Jersey City University*
Veronica Garcia, New Jersey City University*

Nationally, approximately 25 percent of the undergraduate student population is considered first-generation 
and low-income (Brookings, 2018). These students face numerous barriers to college success, ranging 
from academic preparedness to applying for financial aid. As a result, a large educational achievement gap 
exists between first-generation and low-income students and their better situated peers. Beyond academic 
performance, research has also found first-generation and low-income students have problems with college 
transition, a lower sense of belonging, and have anxiety with communicating with faculty, staff, and campus 
peers. Using best-practices suggested by the literature, New Jersey City University focused on providing 
students with peer-mentoring, financial aid workshops, and outreach campaigns. A qualitative study was 
conducted to examine the challenges that first-generation and low-income students faced during their first 
year in college. Findings were used to develop policies and initiatives to improve outcomes for these students. 

Audience: Intermediate; Administrators; Practitioners; Researchers
Keywords: first-generation; low-income; student success; qualitative study

THURSDAY
9:45 - 11:15 POSTER SESS ION CONTINUED
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Moving Forward: Lessons Learned From the Last 10 Years of Risk Modeling


Alexandra Yanovski, Temple University*

Since the fall of 2007, offices of Undergraduate Studies, Institutional Research and a group of advising 
representatives from Temple University’s twelve schools and colleges, Honors Program, Reserved Officers’ 
Training Corps (ROTC), Student Athlete Advising, Housing, Financial Aid, and Care Team have been 
working together to develop and implement an experimental program designed to target students at risk of 
leaving Temple prior to their sophomore year. This poster provides a synopsis of what we have learned in the 
last ten years and the summary of interviews we have conducted with academic advising directors who were 
supervising those tasked with reaching out to students on the risk list. 

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Small Colleges & 
Universities; Practitioners; Researchers; Faculty
Keywords: risk list; academic advising; configural analysis; intervention design; data; university partnerships

Peer Mentoring for Probation Students: Building Social Engagement and Skills for Success


Amelia Bickel, University of Alabama*
Alyson Jarnagin, University of Alabama*
Cathy Elliot, University of Alabama*

Previous research indicates that less than 15% of students on academic probation will graduate (Miller & 
Sonner, 1996). While there are many reasons for this, Tinto (1993) found that students on academic probation 
reported lower levels of social integration, which is a known predictor of persistence. Peer mentoring programs 
for academic probation students have been shown to be both cost-effective and impactful due in part to their 
ability to increase social engagement on campus (Finkelstein, 2002; Ting, Grant, & Plenert, 2000; Light, 
2001). In 2017, Tide Watch, a program for students on academic probation was implemented at The University 
of Alabama. The program centers on the Appreciative Advising Model and includes monthly meetings with 
peer mentors to increase social engagement and key conversations to build skills for success including goal 
setting, growth mindset, and critical self-reflection. The program model and outcomes including GPA and 
retention rates will be shared. 

Audience: Introductory; Large Colleges & Universities; Small Colleges & Universities; Practitioners
Keywords: academic probation; retention; peer mentoring

Piedmont College is in its second year since implementation of Mapworks. The 
software, in combination with other retention efforts, helped us achieve an 8% 
increase in one-year freshman retention over the previous year. I would most 
definitely recommend Mapworks to any institution who is serious about 
addressing student success and retention. It has been an invaluable tool."

—Anthony Cox, Registrar, Piedmont College

Visit us at our booth to learn more
or Skyfactor.com to request a demo.

THURSDAY
9:45 - 11:15 POSTER SESS ION CONTINUED
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Saving the Murky Middle: Preventing Probation with Griffin Alert


Christie Fox, Westminster College*
Mark Ferne, Westminster College

Colleges and universities typically focus retention efforts on students who are on academic probation, often 
overlooking students who are not failing but still at risk. Westminster College became increasingly concerned 
about students in the “murky middle”: students dangerously close to academic probation (GPAs between 
2.0-2.49), but not quite there. This group historically would not receive the additional academic and social 
supports that those students below 2.0 received. In 2017, we implemented a modified academic probation 
outreach model called the Griffin Alert, after our college mascot. These initiatives include regular meetings, 
faculty communication, and connection to resources (including counseling and tutoring). In the first semester 
of implementation, 76% of participating students improved their GPAs, a 22% increase from the previous 
year. This poster will focus on the full results of the Griffin Alert over three semesters, including details about 
the interventions themselves, which continue to be refined. 

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners

The Relationship Between Academic Support Services and Retention


Tami Fagan, University of St. Joseph*

University Learning Centers can and do play a critical role in retention, regardless of a student’s level of 
academic preparedness. The University of Saint Joseph is a small, Catholic University in the Northeast 
with a vibrant Center for Academic Excellence which offers writing tutoring, supplemental instruction, 
academic success workshops, literacy support, and opportunities for academic leadership development for 
undergraduates who are employed as peer tutors. The Center typically serves 95% of first-year students, 
who attend voluntarily. An extensive longitudinal retention study revealed that there is a strong, statistically 
significant correlation between students’ first-year retention rates and four-year graduation rates and whether 
or not they visited the Center. This poster explores how the University Learning Center promotes retention, 
both quantitatively and qualitatively, and offers ideas for higher education administrators and learning center 
professionals who are interested in harnessing them in order to move the needle on retention. 

Audience: Intermediate; Administrators; Small Colleges & Universities; Practitioners; Researchers; Faculty

Understanding Why Students Leave in Their First Year


Beth Lingren Clark, University of Minnesota - Twin Cities*

In an effort to understand the reasons students were leaving in their first year, this institution implemented 
a campus-wide “Leavers” effort. The goals of this effort are three-fold: to enhance student retention, to 
understand the complexity of our student stories and to inform our institutional policies and practices. 
Advisors engage in student outreach and record notes and tags in the advising system. These items are 
paired with student data to run an analysis and ultimately strive to reach the goals articulated.  It has been 
determined that no one single factor predicts student success, rather compounding effects of several student 
characteristics include the risk of leaving. This trend data validated suspicions and other areas that have 
been studied about certain groups and their retention-risk. This poster will highlight the process and outline 
findings that have informed institutional practices and enhance first-year retention.

Audience: Intermediate; Large Colleges & Universities
Keywords: student retention; advising outreach; student success

THURSDAY
9:45 - 11:15 POSTER SESS ION CONTINUED
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Take a break from the activities and enjoy visiting with your colleagues over lunch. See the map on page 58 
or the NSSR 2018 Guidebook app for listings and locations of restaurants.

12:45 - 1:45 CONCURRENT SESS IONS 

Olympus Defining Non-Traditional Students for Retention Studies

Paper 
Steven Graunke, Indiana University Purdue University Indianapolis*
Wendy Lin, Indiana University Purdue University Indianapolis*
Norma Fewell, Indiana University Purdue University Indianapolis*

The term “nontraditional” was not always a euphemism for adult students. Over the years, several definitions 
have been used to better understand the factors that affect nontraditional students of all ages. Horn and 
Carroll’s (1996) scale developed for the National Center for Educational Statistics (NCES) provided an 
especially promising definition. Rather than looking for a simple cut based on age, this scale assigned points for 
each of a variety of academic, economic, or personal factors that may contribute to students’ ability to remain 
in college. This session will describe the results of a comprehensive study conducted at Indiana University-
Purdue University Indianapolis that used Horn and Carroll’s nontraditional student scale to examine Fall to 
Fall retention for first-time beginner and transfer students. Attendees will learn about different methods for 
defining nontraditional students and will be able to apply alternative definitions to retention studies at their 
institution.

Audience: Intermediate; Administrators; Two-Year Institutions; Large Colleges & Universities; Practitioners; Researchers
Keywords: retention studies; nontraditional students; institutional research

Snowbasin Early Academic Assessment: Lessons Learned

Paper 
Naida Simon, Wayne State University*
Kurt Kruschinska, Wayne State University*

For the fall 1996 term, the University adopted a mandatory early alert system for all courses 299 and below. 
The system ran from weeks four through nine with notification by U.S. mail. The participation rate was in 
the 20% range. In 2000, the university changed to computer-generated emails sent to a student’s university 
email account. The timeframe changed to weeks three through seven. In 2005, the university appointed a new 
coordinator. Following the Deming model of continuous progress, the program improved and the culture 
changed. In 2009, all classes could use the system. In winter 2016, participation of 3000 level classes became 
mandatory. Participation rates steady grew and for the winter 2018 term, participation rate rose to 95%. This 
presentation will discuss what key elements are necessary for an alert system, what made the culture change 
possible and how listening to students, advisors, and faculty made it better.

Audience: Introductory; Large Colleges & Universities
Keywords: retention; academic success; remediation; faculty motivation; early alert; student success

Idaho How Low-Income, First-Generation Community College Students Experience Their First Year of Higher 
Education

Paper 
Matthew J. Zisel, Suffolk County Community College*

This presentation will highlight the findings of a doctoral dissertation that examined the experiences of 
low-income, first-generation community college students as they transitioned into their first year of higher 
education. Students had come to the community college expecting to learn skills that would help them to 

THURSDAY
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forge professional identities, ascend the socio-economic ladder and transform their lives. During their first 
year, they found themselves having to manage several class-based disadvantages which made navigating the 
first year of community college challenging. In order to succeed in this new environment, students had 
to learn and adapt to a new set of social norms and expectations that the institution used to socialize its 
students. Based upon the analysis of student experiences and student perceptions, this study makes six 
recommendations to help improve student success and community college outcomes.

Audience: Intermediate; Administrators; Two-Year Institutions; Practitioners; Researchers; Faculty
Keywords: community college; low-income; first-generation; transition; first-year

Flagstaff It Takes a Family: Balancing the Role of Families Across the Student Success Life Cycle

Paper  
Sally J. McMillan, University of Tennessee*
Serena Matsunaga, University of Tennessee
Emily Parker, TorchStar Education

The University of Tennessee has set ambitious goals for improvement in recruitment, retention, and 
graduation of undergraduate students. To support those goals, research has explored ways to apply principles 
from the literature of emerging adulthood, family communication, and access to resources to manage the 
student lifecycle from recruitment though retention and persistence to graduation and alumni development. 
Examples are given from the UT experience and suggestions are provided for applying these insights at other 
institutions.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Researchers; 
Faculty
Keywords: family; emerging adulthood; family communication; access to resources; student lifecycle

Arizona Key Steps for Student Success and Thriving Initiatives: Lessons Learned and Shared

Paper 
Randall Stiles, Grinnell College*
Kaitlin Wilcox, Grinnell College
Georgeanna Robinson, Grinnell College*

Social responsibility and support for diverse communities figure prominently among the Core Values of 
Grinnell College. As a result, the college has a long and proud history of student success initiatives. During 
the past five years, in connection with Grinnell’s Quality Initiative associated with an upcoming accreditation 
review, college staff have intensified both the research and operational activities connected with this work. 
This presentation will focus on both our progress and continuing challenges in three areas: 1) collecting 
and protecting high-quality data, 2) making meaning from the data and socializing results with the campus 
community, and 3) moving from data to action through effective interventions in collaboration with others. 
Included are several high-level conclusions and recommendations as well as discussion about a number of 
recent initiatives.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners; 
Researchers; Faculty
Keywords: success; thriving; accreditation; research; multi-methods

Wyoming Part 1 of 2: Becoming a Self-Directed Learner: Experience, Logic, Application, and Innovation

Tutorial II 
Jillian R. Yarbrough, West Texas A&M University*
Patrick C. Hughes, Texas Tech University*

To achieve long term academic success, first-year college students must shift from teacher led pedagogical 
facilitation to student-driven andragogical exploration. The four-step learning process, Experience, Logic, 

THURSDAY
12:45 - 1:45 CONCURRENT SESS IONS CONTINUED
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Application, and Innovation (ELAI) was developed specifically to support students’ evolution into andragogical 
self-directed learners. The ELAI experience has been applied at two universities in two different academic 
programs. Based on data, ELAI is showing relevance as a learning system that can support college students 
in defining and establishing their unique responsibilities and contributions to their own academic learning 
success. In addition to describing the ELAI learning experience, the presentation will offer quantitative/
qualitative information about the instructor’s and student’s experiential outcomes and demonstrate how to 
apply the ELAI process to facilitate student learning in ten life advancing skills. The ELAI Learning System 
is showing promise as support for student academic success and ultimately student retention by developing 
students into self-directed learners.

Audience: Intermediate; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; 
Practitioners; Faculty
Keywords: self-directed; learning; experiential; application; logic; innovation

Teton Working With Hispanic First-Generation College Students: Evidence-Based Practice

Paper 
Christian A. Latino, University of Iowa*
Gabriela Stegmann, Arizona State University
Justine Radunzel, ACT, Inc.
Jason D. Way, ACT, Inc.
Edgar Sanchez, ACT, Inc. 
Alex Casillas, ACT, Inc.

Hispanics form the largest racial/ethnic minority group in the United States. They are projected to comprise 
24% of the population by 2065. Currently, 18% of all college students are of Hispanic descent – nearly half 
of which are first-generation college students (FGCS). Data shows that Hispanics are the least likely FGCS 
racial group to graduate with a postsecondary degree, but there is very little research comparing Hispanic 
FGCS to Hispanic non-FGCS. To address this, study results at two Hispanic-Serving Institutions (n=2,499 
and n=685) revealed that Hispanic FGCS tend to have poorer educational outcomes (e.g., first-to-second year 
retention, first-year GPA, and first-year credit accumulation) than Hispanic non-FGCS. However, educational 
supports such as accelerated learning and financial aid were associated with reductions in the achievement gap 
between Hispanic FGCS and Hispanic non-FGCS. In addition, social and emotional learning (SEL) skills 
and on-campus academic resource use were associated with improved academic outcomes for both Hispanic 
FGCS and Hispanic non-FGCS. Interventions that may facilitate the college success of Hispanic FGCS 
are those that provide early supportive exposure to college, financial security, and SEL skills education and 
support. Results from these two studies have been published as two ACT Issue Briefs at https://www.act.org/
research/aid-hispanic-fgcs/R1672 and https://www.act.org/research/resource-hispanic-fgcs/R1688.

Audience: Introductory; Small Colleges & Universities; Practitioners; Researchers; Faculty; Administrators; Large Colleges 
& Universities
Keywords: first generation college student; Hispanic; Latino; accelerated learning; financial aid; social and emotional 
learning

2:00 - 3:00 CONCURRENT SESS IONS 

Idaho A Study of the Relationship Among Revenue Sources and Retention Rates at Private Historically Black 
Colleges and Universities

Paper 
Andre Richardson, University of North Carolina System*

This presentation addresses the issue of retention rates among the nation’s private, Historically Black Colleges 

THURSDAY
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and Universities. In doing so, we examine the potential presence of relationships among revenue sources and 
retention rates. In order to conduct the comprehensive research study, the following theoretical frameworks 
were used an organizing model for the study: Pfeffer and Salancik’s (1978) Resource Dependence Theory and 
Tinto’s (1975) Model of Student Retention. The central problem addressed in this study is revenue sources at 
private HBCUs and the relationship to student retention over a six-year period beginning with 2010 revenue 
sources and retention rates (2010-2015). Findings from the study will be shared. Results indicate that there is 
a correlation with private gifts and endowment assets and the relationship with retention.

Audience: Advanced; Administrators
Keywords: Private Historically Black Colleges and Universities; revenue sources; retention rates; resource dependence

Teton Effective Programs and Practices That Increase Student Retention Rates for Special Populations

Paper 
Kimberly McElveen, Columbus State University
Sri Sitharaman, Columbus State University*
Tina Butcher, Columbus State University*
Gina Sheeks, Columbus State University*

Columbus State University’s (CSU) first-time full-time freshman retention rate has improved from 65.6% for 
cohort 2011 to 74.8% for cohort 2016. The retention rate of sophomores has also moved up from 48% to 58% 
between the same years. As a result of all of our retention efforts, CSU expects to reach the highest six-year 
graduation rate in 2018. Are there still some student sub-populations left behind? The US Department of 
Education recently awarded CSU the Strengthening Institutions Programs (SIP) grant. For this grant, CSU 
has identified four special populations to work with to improve student retention, progression, and graduation: 
1) students who are on learning support; 2) transfer students with less than 2.0 transfer GPA; 3) students
who are on probation, and; 4) students who have an unsatisfactory academic progress. The presentation will
outline the strategies CSU will employ to assist these special populations.

Audience: Advanced; Large Colleges & Universities; Small Colleges & Universities
Keywords: retention; special populations; underrepresented; access; minority

Olympus Illuminating the Invisible: An Experimental, Faculty-Driven Approach to Middle-Ability Retention

Paper 
Michael Smith, Portland State University*
April Fugett, Marshall University*
Sherri Smith, Marshall University*

Marshall University began an experiment during the 2015-2016 academic year to increase retention for a 
“middle-ability” group of students with an unusually low retention level in comparison with their incoming 
abilities and scores. The MU EDGE program is a faculty-driven effort to pair experienced faculty mentors 
with these incoming “middle-ability” freshmen during their first two years of college. Initially designed 
as an intrusive mentoring initiative, the program now includes community building, academic learning 
communities, and ongoing faculty development in an effort to increase retention to expected levels for this 
group. This presentation will focus on the individual components of the EDGE program, the data analytic 
models used to define EDGE at the campus level, and early work on the next phase of building a retention 
model for the University as a whole.

Audience: Introductory; Administrators; Large Colleges & Universities; Small Colleges & Universities; Researchers; 
Faculty
Keywords: retention; persistence; mentoring; intrusive advising; grit; mindset

THURSDAY
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Snowbasin Mining Advisor Notes to Identify At-Risk Students

Paper 
J.D Jayaraman, New Jersey City University*
Sue Gerber, New Jersey City University
Julian Garcia, New Jersey City University

This presentation discusses the use of natural language processing (NLP) techniques to mine free form 
notes entered into a student advising platform by faculty and staff student advisors. The positive or negative 
sentiment contained in the advisor notes is automatically detected by means of an NLP technique called 
sentiment analysis. This sentiment is used to create an at-risk student index. The more a student is at risk of 
dropping out, the larger the negative value of the at-risk student index.  The at-risk student index can also be 
used to predict student dropout. We achieve a 71% accuracy in predicting student dropout using the at-risk 
student index. The presentation will highlight the details of building such an at-risk student index based on 
unstructured data such as free form advisor notes, using machine learning techniques. We will also discuss 
how such an at-risk student index can be used and deployed across the institution.

Audience: Intermediate; Large Colleges & Universities; Small Colleges & Universities; Practitioners; Researchers; Faculty; 
Administrators; Two-Year Institutions
Keywords: student retention; student dropout; sentiment analysis; natural language processing; machine learning; dropout 
prediction

Wyoming Part 2 of 2: Becoming a Self-Directed Learner: Experience, Logic, Application, and Innovation

Tutorial II 
Jillian R. Yarbrough, West Texas A&M University*
Patrick C. Hughes, Texas Tech University*

To achieve long term academic success, first-year college students must shift from teacher led pedagogical 
facilitation to student-driven andragogical exploration. The four-step learning process, Experience, Logic, 
Application, and Innovation (ELAI) was developed specifically to support students’ evolution into andragogical 
self-directed learners. The ELAI experience has been applied at two universities in two different academic 
programs. Based on data, ELAI is showing relevance as a learning system that can support college students 
in defining and establishing their unique responsibilities and contributions to their own academic learning 
success. In addition to describing the ELAI learning experience, the presentation will offer quantitative/
qualitative information about the instructor’s and student’s experiential outcomes and demonstrate how to 
apply the ELAI process to facilitate student learning in ten life advancing skills. The ELAI Learning System 
is showing promise as support for student academic success and ultimately student retention by developing 
students into self-directed learners.

Audience: Intermediate; Two-Year Institutions; Large Colleges & Universities; Small Colleges & Universities; 
Practitioners; Faculty
Keywords: retention; first year; self directed learning

Sun Valley Peer Coaching: A Model for Supporting the Persistence of First-Generation College Students

Paper 
Reginald Simmons, Central Connecticut State University*
Alexandra Castillo, Central Connecticut State University*

Initiatives supporting the persistence of incoming freshmen are a staple at many colleges and 
universities. However, the transition from sophomore to junior status can be a time of great attrition. There 
is increasing recognition that pairing successful undergraduates similar in background and experience with 
other undergraduates in a mentoring relationship can be effective, particularly for enhancing the academic 
success of under-represented and first-generation students. This presentation will introduce the audience to 

THURSDAY
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Success Central, a university-supported intervention where junior and senior undergraduate students use 
coaching techniques to mentor freshmen and sophomore first-generation college students.  Student coaching 
has demonstrated results in enhancing the persistence of undergraduate students (Bettinger & Baker, 
2014). The audience will learn how mentors are chosen, trained, and supervised. They will also see case-
studies that demonstrate the intervention and data pertaining to the mentees who have completed Success 
Central. The presenters will also facilitate a Q&A session.

Audience: Intermediate; Administrators; Large Colleges & Universities; Small Colleges & Universities; Practitioners
Keywords: coaching; persistence; first-generation; mentoring

Flagstaff Preempting Failure: Pre-Warning Program at Washington College

Paper 
Hilary Bateman, Washington College*
Victoria I. Finney, University of Delaware*

This presentation focuses on the Pre-Warning Program that was recently developed as an extension to the 
Academic Recovery Program at Washington College and is designed specifically for freshmen at risk of being 
put on Academic Probation. Based on Schlossberg’s Theory of Transition as its conceptual framework, the 
program encourages students to reflect upon the 4 S’s: situation, self, support, and strategies. Midterm grades 
(at least one ‘F’ or ‘D’) served as a criteria for identifying students required to participate. These students 
were obligated to assess their strengths and weaknesses, set personal GPA goals, commit to tutoring, attend 
workshops focused on academic skills, and meet weekly with a mentor. The program was highly successful: 
compared to the previous fall semesters when between 40% and 58% of students with low midterm grades 
were placed on academic probation, only 18% of freshmen who experienced this early intervention earned a 
GPA lower than 2.0.  

Audience: Intermediate; Administrators; Small Colleges & Universities; Practitioners; Researchers; Faculty
Keywords: freshmen academic success; avoiding probation; advising; early intervention

Arizona The Effects of Institutional Behaviors on Undergraduate Degree Completion

Paper 
Patricia Bice, Purchase College, SUNY*

Research on student retention and persistence has often overlooked organizational behaviors of colleges and 
universities as an impactful construct, instead focusing more on precollege characteristics of students or 
characteristics of the college rather than its behaviors. In their comprehensive model of influences on student 
learning and persistence, Terenzini and Reason (2005) place the organizational context of the model before the 
student peer environment, indicating that organizational behaviors can be powerful tools influencing the peer 
environment and student outcomes. The organizational context framework assisted the researcher in developing 
a deeper understanding of the complex nature of internal organizational structures, practices and behaviors 
through the experiences of students, faculty, and administrators. Through the presentation and discussion of the 
findings and recommendations from this study, educators will develop an understanding of the potential impact 
institutional behaviors may have on student outcomes.

Audience: Intermediate; Large Colleges & Universities; Small Colleges & Universities; Practitioners; Researchers; Faculty; 
Administrators; Two-Year Institutions
Keywords: persistence; retention; degree completion; institutional behaviors; student success; organizational behaviors

3:00 CONFERENCE ADJOURNS
The conference adjourns at 3:00 pm. Thank you for joining us in Salt Lake City, and we hope to see you in New 
Orleans in 2019!

THURSDAY
2:00 - 3:00 CONCURRENT SESS IONS CONTINUED
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SAACC – American Association of Community 
Colleges

AACRAO – American Association of Collegiate 
Registrars and Admissions Officers

AAR – Academic Achievement Record

AASCU – American Association of State Colleges 
and Universities

AAU – Association of American Universities

AAUP – American Association of University 
Professors

ACCET – Accrediting Council for Continuing 
Education and Training

ACCJC – Accrediting Commission for Community 
and Junior Colleges

ACCSC – Accrediting Commission of Career Schools 
and Colleges

ACE – American Council on Education

ACHE – Association for Continuing Higher 
Education

ACICS – Accrediting Council for Independent 
Colleges and Schools

AERA – American Educational Research 
Association

AIR – Association for Institutional Research

AP – Advanced Placement

APLU – Association of Public Land-grant 
Institutions

APR – Annual Performance Report

ASHE – Association for the Study of Higher 
Education

ASPA – Association of Specialized and Professional 
Accreditors

BCSSE – Beginning College Survey of Student 
Engagement

CAS – Council for Advancement of Standards in 
Higher Education

CASE – Council for Advancement and Support of 
Education

CDS – Common Data Set

CEDS – Common Education Data Standards

CHEA – Council for Higher Education Accreditation

CIP – Classification of Instructional Programs

CIRP – Cooperative Institutional Research Program

CLA – Collegiate Learning Assessment

CLEP – College Level Examination Program

CSRDE – Consortium for Student Retention Data 
Exchange

DEAC – Distance Education Accrediting 
Commission

EAB – Education Advisory Board

EEOA – Equal Educational Opportunities Act

FAFSA - Free Application for Federal Student Aid

FERPA – Family Educational Rights and Privacy 
Act

FSSE – Faculty Survey of Student Engagement

FTE – Full-time Equivalent

FTFT – First-time, Full-time

FY – Fiscal Year

FYE – First Year Experience

HBCU – Historically Black Colleges and Universities

CONTINUED OTHER SIDE >
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HERI – Higher Education Research Institute

HIPs – High Impact Practices

HLC – Higher Learning Commission

HSI – Hispanic Serving Institution

IDEA – Individuals with Disabilities Education Act

IHE – Institutions of Higher Education

IPEDS – Integrated Postsecondary Education Data 
System

LMS – Learning Management System

MHEC – Midwestern Higher Education Compact

MSCHE – Middle States Commission on Higher 
Education

NACAC – National Association for College 
Admission Counseling

NACADA – National Academic Advising 
Association

NACUBO – National Association of College and 
University Business Officers

NAICU – National Association of Independent 
Colleges and Universities

NASPA – Student Affairs Professionals in Higher 
Education

NCCBP – National Community College Benchmark 
Project

NCES – National Center for Education Statistics

NCHEMS – National Center for Higher Education 
Management Systems

NEASC – New England Association of Schools and 
Colleges

NILOA – National Institute for Learning Outcomes 
Assessment

NMSC – National Merit Scholarship Corporation

NPEC – National Postsecondary Education 
Cooperative

NSC – National Student Clearinghouse

NSF – National Science Foundation

NSSE – National Survey of Student Engagement

NSSR – National Symposium on Student Retention

NWAC – Northwest Accreditation Commission

OCR – Office for Civil Rights

PPBS – Planning, Programming, and Budgeting 
System

SACS – Southern Association of Colleges and 
Universities

SCUP – Society for College and University Planning

SHEEO – State Higher Education Executive 
Officers Association

SI – Supplemental Instruction

SIS – Student Information System

SLO – Student Learning Outcomes

SREB – Southern Regional Education Board

STEM – Science, Technology, Engineering, and 
Mathematics

SUG – Southern University Group

URM – Underrepresented Minority

USDOE – United States Department of Education

WASC – Western Association of Schools and Colleges

WICHE – Western Interstate Commission on Higher 
Education
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The Consortium for Student Retention Data Exchange would like to thank the following organizations for participating in this 
year’s symposium. Participants interested in learning more about the services and products of these exhibitors are encouraged 
to follow up after the conference using the contact information provided below.

GOLD LEVEL SPONSORS
CHARGING STATION

Ad Astra Information Systems
6900 W 80th Street 
Overland Park, KS 66204 

http://aais.com/
913-652-4100

John Barnshaw
jbarnshaw@aais.com 

Sarah Collins
scollins@aais.com 

NETWORKING BREAK

Hobsons
50 E Business Way 
Cincinnati, OH 45241 

http://www.hobsons.com/ 
800-927-8439

Scott James 
scott.james@hobsons.com 

SPONSORS & EXHIBITORS
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SILVER LEVEL SPONSORS

SPORTS BOTTLE

CampusESP
30 South 15th Street 
Philadelphia, PA 19147

http://www.campusesp.com/ 
267-908-3771

Dave Becker 
dave@campusesp.com

BEVERAGE BREAK

Campus Labs
298 Main Street 
Buffalo, NY 14202 

https://www.campuslabs.com/
716-270-0000

Will Miller
wmiller@campuslabs.com 

Emily Siegel
esiegel@campuslabs.com

NOTEPADS

CourseLeaf from Leepfrog Technologies
2451 Oakdale Blvd, Suite 100 
Coralville, IA 52241 

https://www.leepfrog.com/courseleaf/ 
888-533-7376

Bryan Blackwell
bblackwell@leepfrog.com
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SILVER LEVEL SPONSORS (continued)

SPONSORED SHIRTS

Skyfactor

3058 East Elm Street 
Springfield, MO 65802 

http://skyfactor.com/
417-429-0081

Glenn Skaggs
Glenn.skaggs@macmillan.com

SPONSORED SHIRTS

SmarterServices
2005 Cobbs Ford Road #301 
Prattville, AL 36066 

http://www.smarterservices.com/
877-499-7627

Mac Adkins
mac@smarterservices.com

EXHIBITORS

Jenzabar
101 Huntington Avenue, Suite 2200, Boston, MA 02199

http://www.jenzabar.com
800-593-0028

Krysti Walker 
krysti.walker@jenzabar.com

VitaNavis
85 N. Wolfe Road, Sunnyvale, CA 94086

https://vitanavis.com
800-624-1765

Elizabeth Connolly 
econnolly@cpp.com
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RESTAURANTS & BARS
1  Alamexo 801-779-4747

2  Bambara 801-363-5454
3  Bar 110 West 801-359-7800
4  Bar X 801-355-2287

5 The Bayou 801-961-8400
6  Beer Bar 801-355-3618
7  Beerhive Pub 801-364-4268

 8  Benihana 801-322-2421

 9  Blue Iguana Restaurant 801-533-8900

 10  BRIO Tuscan Grille  801-359-4401
11  BTG Wine Bar 801-359-2814

 12  Buca di Beppo 801-575-6262

 13  Caffe Molise 801-364-8833

 14  Canyon Creek Cafes Food Court 

 15  Cedars of Lebanon 801-364-4096

 16  The Cheesecake Factory 801-532-4706

 17  Chile-Tepin 801-883-9255

 18  Christopher’s Prime Steak House 801-519-8515

 19  City Creek Center Food Court
20  The Complex  801-803-8938

 21   Copper Bowl Indian Cuisine 801-309-7543

 22  Copper Canyon Grill House & Tavern 801-521-7800

23   Copper Common 801-355-0543

 24   Copper Onion 801-355-3282

 25   Cucina Toscana 801-328-3463

26   Current Fish & Oyster 801-326-3474

27  Desert Edge Brewery at the Pub 801-521-8917
28   Destinations 801-531-0800

 29  Elevations Restaurant 801-537-6019

 30   Eva Small Plates & Drinks 801-359-8447

 31   Eva’s Bakery  801-355-3942
32   Extra Innings 801-401-2000

 33  5th Street Grill 801-323-7575
34   50 West Club & Cafe 385-229-1462

 35  Finca 801-487-0699

 36  Frida Bistro 801-983-6692

 37  The Garden Cafe 801-258-6708 

 38  The Garden Restaurant 801-539-3170

39  Gracie’s 801-819-7565

 40   Himalayan Kitchen 801-328-2077
41   The Hotel Bar & Nightclub 801-487-4310

42  HSL 801-539-9999

43  Iggy’s Sports Grill 801-532-9999

 44   Ikigai 801-595-8888

 45   JB’s Family Restaurant 801-328-8344

 46  J. Wong’s Asian Bistro 801-350-0888
47  Keys On Main 801-363-3638
48  La Bella Piastra  801-961-8700

 49   Lamb’s Grill Cafe 801-364-7166

50  Legends Pub & Grill  801-355-3598

 51   Les Madeleines 801-355-2294

 52   The Lion House Pantry Restaurant 801-363-5466

 53   Little America Coffee Shop 801-596-5700
54   Lucky H Bar and Grille 801-596-5704

55   Lumpys Downtown 801-938-3070

 56   Market Street Grill - Downtown 801-322-4668

57   Market Street Oyster Bar - Downtown 801-531-6044

 58   Martine 801-363-9328

 59   Maxwell’s East Coast Eatery 801-328-0304
60   Murphy’s Bar and Grill 801-359-7271

 61   Nauvoo Cafe 801-539-3346

62   New Yorker 801-363-0166

 63   Oasis Cafe 801-322-0404

 64   The Old Spaghetti Factory 801-521-0424

 65   Olive Garden Italian Restaurant 801-537-6202

 66  Pallet Bistro 801-935-4431

 67   P. F. Chang’s China Bistro 801-539-0500

 68   Pizza Studio 801-359-4512

69  Poplar Street Pub 801-532-2715

 70  Publik. Coffee Roasters  801-355-3161

 71  R & R BBQ  801-364-0443
72   The Red Door 801-363-6030

 73  Red Iguana - Original Location  801-322-1489

74   Red Rock Brewing Company L.C. 801-521-7446

 75  Red’s Café 801-521-7373

 76   Rodizio Grill 801-220-0500

 77   The Roof Restaurant 801-539-1911
78   Ruby River Steakhouse® 801-359-3355

 79   Ruth’s Chris Steak House 801-363-2000

 80   Settebello Pizzeria Napoletana 801-322-3556

 81   Siegfried’s Delicatessen, Inc. 801-355-3891

82   Spencer’s For Steaks & Chops 801-238-4748

83   Squatters Pub Brewery 801-363-2739

84   Stanza Italian Bistro & Wine Bar 801-746-4441

 85   Stephen’s American Bistro 801-359-7800

 86   Stoneground Restaurant  801-364-1368

 87   Takashi 801-519-9595
88   Tavernacle Social Club 801-519-8900

 89   Taqueria 27 Downtown 385-259-0940

 90  Texas de Brazil Churrascaria 385-232-8070

 91   The Tin Angel Cafe 801-328-4155

 92   Toaster’s 801-328-2928

 93   Tony Caputo’s Market & Deli 801-531-8669

 94   Trofi 801-238-4877

 95   Tucanos Brazilian Grill 801-456-2550

 96   Tucci’s Cucina Italiana 801-533-9111

97   Under Current Bar  801-326-3474

 98   Valter’s Osteria  801-521-4563

 99   Veneto Ristorante Italiano  801-359-0708

100   Vosen’s Bread Paradise 801-322-2424

101   Zest Kitchen & Bar  801-433-0589

ATTRACTIONS
1 1  Beehive House 801-240-2681

2  Brewvies Cinema Pub 801-355-5500

3   Brigham Young Historic Park

4  Brigham Young Monument

5  Broadway Centre Cinemas 801-321-0310

6  Capitol Theatre 801-355-2787

7  Cathedral Church of St. Mark 801-322-3400

8  Cathedral of the Madeleine 801-328-8941

9  City and County Building 801-533-0858

10  City Creek Center – Shopping Area 801-238-5320

11  City Creek Park

12  Clark Planetarium 801-456-7827
13  The Depot 801-456-2800

14  Discovery Gateway 801-456-5437
15  Family History Library 801-240-2584

16  First Presbyterian Church 801-363-3889

17  Gallivan Center 801-535-6110

18  The Gateway – Shopping Area 801-456-0000

19   Historic Trolley Square – Shopping Area 801-521-9877

20   Holy Trinity Cathedral  801-328-9681
Greek Orthodox Church

21   Hope Gallery and Museum of Fine Art  801-532-1336

22   Joseph Smith Memorial Building, 801-240-1266
FamilySearch™ Center

23  LDS Church Office Building 801-240-2190

24  LDS Conference Center 801-240-0075

25  The Leonardo 801-531-9800
26  Library Square 801-524-8200

27  Lion House 801-363-5466
28  Maurice Abravanel Hall 801-355-2787

29  Megaplex 12 at the Gateway 801-304-4553

30  Memory Grove Park 801-972-7800

31  Mormon Pioneer Memorial Monument

32  Museum of Church History & Art 801-240-3310

33  The Off Broadway Theatre 801-355-4628

34  Olympic Legacy Plaza

35  Phillips Gallery 801-364-8284

36  Pioneer Memorial Museum 801-532-6479
Daughters of Utah Pioneers

37   Rio Grande Depot,  801-533-3500
Utah State Historical Society

38  Rose Wagner Performing Arts Center 801-323-6800

39  Salt Lake Temple

40  Salt Palace Convention Center 801-534-4777

41  Simply Salt Lake Gift Shop 801-534-4906

42  Social Hall Heritage Exhibit 801-321-8745

43  Tabernacle 801-240-4872

44  Union Pacific Depot

45  Utah Museum of Contemporary Art 801-328-4201

46  Utah State Capitol 801-538-3074

47  Visitor Information Center 801-534-4900

48  Vivint Smart Home Arena 801-325-2000

Salt Lake Downtown
Visit Salt Lake
90 South West Temple, Salt Lake City, Utah
801-534-4900   info@visitsaltlake.com   VisitSaltLake.com
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for more information, find us at https://csrde.ou.edu, email csrde@ou.edu or follow us on social media
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